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CHAPTER 1

Institutional Profile/ Executive
Summary







1.1 Introduction

The Ministry of Health is committed towards safeguarding the health status of citizens of
Sri Lanka by providing quality healthcare services through preventive, curative, promotive,
administrative and rehabilitative sectors with the vision for a healthier nation that
contributes to its economic, social, mental and spiritual development. The Ministry of
Health is also responsible for formulating health policies, setting standards, providing
strategic direction for healthcare delivery in the country, allocating resources, training and
management of staff at all healthcare delivery agencies and providing healthcare to all its
citizens free of charge at the point of delivery through an extensive network of healthcare
institutions.

At present, much emphasis and focus are made by the Ministry of Health towards
strengthening primary healthcare, whilst maintaining the efficient and effective secondary
and tertiary care services. These endeavours are carried out with the ultimate aim of
achieving Universal Health Coverage (UHC), which would ensure access to promotive,
preventive, curative, rehabilitative and palliative health services of good quality, to all
people in need, while ensuring utilization of these services without exposing to any
financial hardships.

The total of 1,164 health care institutions as of 31.12.2023 were categorised under the three
levels of care based on the General Circular No. 01-18/2020 dated 03.03.2020 and titled
“Facilities offered at different categories of Medical care Institution” as given below:

Table 01 - Summary of Health Care Institutions as of 31.12.2023

No. | Level of | Category of Hospital Number of Hospitals
Care Line Provincial | Total

Ministry | Ministry
01 | Tertiary National Hospital 02 00 02
02 | Care Teaching Hospital 12 00 12
03 Specialized Teaching Hospital 06 00 06
04 Other Specialized Hospital 09 04 13
05 Provincial General Hospital 00 00 00
06 District General Hospital 13 07 20
Sub Total 42 11 53
07 | Secondary | Base Hospital Type A 06 29 35
08 Care Base Hospital Type B 01 44 45
Sub Total 07 73 80




No. | Level of | Category of Hospital Number of Hospitals
Care Line Provincial | Total
Ministry | Ministry
09 | Primary Divisional Hospital Type A 01 66 67
10 | Care Divisional Hospital Type B 01 147 148
11 Divisional Hospital Type C 01 270 271
12 Primary Medical Care Unit 08 537 545
Sub Total 11 1,020 1,031
Total 60 1,104 1,164

Further, there are four Ayurveda Teaching Hospitals (in Borella, Gampaha, Kaithady &
Trincomalee), seven Research Hospitals (in Nawinna, Ampara, Manchanthudawa,
Hambantota, Medawachchiya, Nindavur & Mihintale) and one Homeopathic Hospital (in
Welisara) are functioning which are mainly under the Indigenous Medicine Sector.

This Annual Performance Report for the year 2023 shows the progress of the annual health
sector work plan, as well as the overall health sector performance, against the set targets for
year 2023. Further, this publication, reports the progress of the key performance indicators,
giving an overview of the achievements during the past two years. Aligning the year 2023,
the report has included the performance of pharmaceuticals production, supply and
regulation division and the indigenous medicine sector.

A total of Rs. 64,503.11 million had been allocated for the implementation of 79 capital
projects and programmes (foreign and locally funded) in 2023 and only 40.41% has been
utilized under Expenditure Head No: 111. The details are given in the Table - 02:

Table — 02 Summary of the Financial Progress

# Description No. of Allocation for | Expenditure % of
projects / 2023 (Rs. Mn) (Rs. Mn) Utilization
programmes
1 GoSL- funded capital 31 16,751.32 12,933.40 83.18
programmes
2 | GoSL- funded capital 21 6,230.35 2,652.39 42.57
ongoing projects
3 | Foreign-funded capital 07 3,858.23 549.12 14.23
programmes
4 | Foreign-funded capital 15 37,663.20 8,929.23 23.71
ongoing projects
Total 79 64,503.11 26,064.14 40.41




Figure 1 - Summary of the Financial Progress (2023)
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Further, it was noted that the total value of outstanding bills in hand as of 31.12.2023 was Rs.
1,831.02 million under GoSL funded capital programs (Rs. 1,826.72 million) and GoSL
funded capital on-going projects (Rs. 4.30 million).

In addition to the Expenditure Head No: 111, the funds had been allocated to the Department
of Ayurveda under the Expenditure Head No: 220. Total allocation was Rs. 2,020 million
(Rs. 1,960 million for Re-current expenditure and Rs. 60 million for Capital expenditure).

The indigenous medicine sector has shown its commitment in realizing the vision of the
Ministry of Health to produce a healthier nation that contributes to the economic, social,
mental and spiritual development of the country.

Ayurveda, Siddha and Unani systems of medicine as well as the traditional medicine are
making a great contribution to the development of primary healthcare and disease prevention
in this country. The homeopathy medicine has also been accepted as an alternative medicine
method among the people.



In the year 2023, many programs, projects and activities related to the advancement of the
indigenous medicine have been given the opportunity to implement. The drafting of the
Indigenous Medicine Policy, the necessary amendments to the Ayurveda Act No. 31 of 1961
and the drafting of the Ayurveda Code of Law, are unique among them. In the year 2023,
many activities such as conducting researches related to the field of indigenous medicine,
production of pharmaceuticals, regulation of products and services, registration of
professionals, human resource development activities as well as development of traditional
medicine, empowerment and promotion and regulation of homeopathy medicine, were
carried out. The wards of the government homeopathic hospital which were inactive for
several years, renovated and opened for the public. While preliminary activities are carrying
out for implementation of supportive care programs, Ayurveda Teaching Hospital in Borella
was make ready for it. Implementation of many activities such as popularizing the concept
of food instead of medicine for the control and prevention of non-communicable diseases,
promoting yoga for physical and mental wellbeing and improvement of mental wellbeing,
popularizing the knowledge of indigenous medicine required for healthy life digital
technology were implemented in the year 2023.

However, the development of infrastructure to meet the demand in the field of indigenous
medicine should be further developed and it is required more investment on this subject.
Especially, the use of digital technology for promotional activities in the field as well as for
hospital management and pharmaceutical production and distribution network is a need of
the hour and it is currently being focused on.



1.2 Vision, Mission, and Objectives of the Institution

Indigenous Medicine Sector




Objectives

o Strengthen service delivery to achieve preventive health goals

e Appropriate and accessible high-quality curative care for all Sri Lankan citizens

e Promotion of equitable access to quality rehabilitation care

e Strengthen evidence-based service delivery to support journey along the continuum of
care

e Develop new strategies to reduce out-of-pocket spending and reduce financial risk

e Ensure a comprehensive health system through a better re-structuring including
Human Resource Management

e Develop strategic partnership with all providers of health care



1.3

Key Functions:

1.

10.
11.
12.
13.

14.

15.
16.
17.
18.

19.
20.

Formulation of policies, programmes and projects

Monitoring and evaluation with regard to the subjects of health and nutrition and
those subjects that come under the purview of Departments, Statutory Institutions
and Public Corporations listed in 1.6

Formulation of policies and standards required for public health services
Formulation and implementation of programmes to improve public health and
nutrition

Implementation of rules and regulations in relation to international quarantine and
sanitation

Regulation and supervision of the quality, standards and pricing of private
hospitals and medical centres

Regulation and supervision of charitable medical institutions

Adoption of measures for the control, prevention and cure of epidemic,
communicable and non-communicable diseases

Implementation of medical and oral health services of the school health
programme services

Matters relating to healthcare in the estate sector

General sanitation

Implementation of the Thriposha Distribution Scheme

Management of all hospitals and staff employed therein (other than those under
provincial councils)

Management and organization of all departments and services in scheduled
training hospitals, and liaise with other higher medical education institutions
Matters relating to National Blood Transfusion Services

Matters relating to the production, import and distribution of drugs

Administration and personnel management of Sri Lanka Medical Service
Expansion of training opportunities required for the enhancement of quality and
skills of medical and paramedical services

Introduction of new strategies to expand research opportunities in the health sector
Matters relating to national health insurance programmes



Main Functions of the Indigenous Medicine Sector:

(1)
(1)
(iii)

(iv)

(vi)
(vii)

(viii)
(ix)
(%)

(x1)
(xii)

Formulation, implementation, monitoring and evaluation of policies, programs and
projects relevant to the promotion of the indigenous medicine sector.

Development and improvement of traditional medical methods

Production of Ayurveda, Siddha, Unani and Homeopathy pharmaceuticals

Import, sale and distribution of materials and products required for the treatment
of Ayurveda, Siddha, Unani and Homeopathy medicine

Establishment and management of hospitals, research and training institutes and
sales outlets for improvement Ayurveda, Siddha, Unani, and homeopathy medicine
Regulation of exportation of medicinal plants, and products of Ayurveda, siddha
and Unani pharmaceuticals

Regulation of Ayurveda pharmaceuticals manufactures

Coordination of projects on the promotion of medicinal drug plantation and
improvement of indigenous medicines

Registration of Ayurveda manufacturers, Ayurvedic medicine professions, and
Ayurveda para medical staff

Establishment, monitoring and promotion of Ayurvedic hospitals, Ayurveda
research institutes, training institutes and Osu Sula outlets

Implementation of a program for traditional and Ayurveda treatment methods

for tourists coordinating with the Tourist Board and regulation the same

Promotion of researches on drugs and treatments of indigenous medicine
Administration and human resource management of the indigenous medicine
sector
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1.4 Organisational Chart (Draft)
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1.4 Organisational Chart (Draft)


Organisational Chart of the Indigenous Medicine Sector
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1.5 Main Divisions of the Ministry

Curative care services
Hospitals under the line ministry
Oral Health Services
Estate and Urban Health Services

Preventive care services
Control of Communicable Diseases
Control of Vector-Borne Diseases
Control of Non-Communicable Diseases
Maternal and Child Health Services
Nutrition
Disaster Preparedness and Response
Environmental and Occupational Health and Food Safety
Health Promotion
Services for Youth, Elderly and Disabled Persons
Public Health Veterinary Services
Tobacco and Alcohol Control

Other services
Education, Training & Research
Laboratory Services
Blood Transfusion Services
Quality and Safety of Health Services
Medical Supplies
Biomedical Engineering Services
Management Development and Planning Services
Human Resource Development
Financial Services
Medical Statistical Services
Regulation of Private Health Services
Regulation of Medicines & Cosmetics

Indigenous Medicine Sector
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1.6 Institutions / Funds coming under the ministry

National Hospitals
National Hospital of Sri Lanka, Colombo
National Hospital, Kandy

Teaching Hospitals
Teaching Hospital, Anuradhapura
Teaching Hospital, Badulla
Teaching Hospital, Batticaloa
Teaching Hospital, Colombo North, Ragama
Teaching Hospital, Colombo South, Kalubowila
Teaching Hospital, Jaffna
Teaching Hospital, Kalutara
Teaching Hospital, Karapitiya
Teaching Hospital, Kuliyapitiya
Teaching Hospital, Kurunegala
Teaching Hospital, Peradeniya
Teaching Hospital, Ratnapura

Specialised Hospitals
Apeksha Hospital, Maharagama
Castle Street Hospital for Women (Teaching), Colombo
De Soysa Hospital for Women (Teaching), Colombo
Lady Ridgeway Hospital (Teaching) for Children, Colombo
Leprosy Hospital, Handala
National Dental Hospital (Teaching), Colombo
National Eye Hospital, Colombo
National Institute of Infectious Diseases - Angoda
National Institute of Mental Health - Angoda
National Institute for Nephrology Dialysis & Transplantation, Maligawatta
National Hospital for Respiratory Diseases, Welisara
National Nephrology Specialized Hospital, Polonnaruwa
Rehabilitation Hospital, Ragama
Sirimawo Bandaranayake Specialized Children’s Hospital (Teaching),
Peradeniya
Teaching Hospital, Mahamodara

District General Hospitals
District General Hospital, Ampara
District General Hospital, Chilaw
District General Hospital, Embilipitiya
District General Hospital, Hambantota
District General Hospital, Kegalle
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District General Hospital, Matale

District General Hospital, Matara & Godagama
District General Hospital, Monaragala

District General Hospital, Nawalapitiya
District General Hospital, Negombo

District General Hospital, Nuwara Eliya
District General Hospital, Polonnaruwa
District General Hospital, Trincomalee

Base Hospitals — Type A
Base Hospital, Akkaraipattu
Base Hospital, Gampola
Base Hospital, Kalmunai North
Base Hospital, Kalmunai South (Ashroff Memorial Hospital)
Base Hospital, Kantale
Base Hospital, Mulleriyawa (Colombo East Base Hospital)

Base Hospitals - Type B
Base Hospital, Beruwala

Divisional Hospitals
Divisional Hospital, Aluthgama (Type C)
Divisional Hospital, Dharga Town (Type B)
Divisional Hospital, Kandana (Type A)

Board Managed Hospitals
Dr. Nevil Fernando Hospital, Malambe
Sri Jayawardanapura General Hospital, Thalapathpitiya, Nugegoda
Wijeya Kumaranathunga Memorial Hospital, Seeduwa

Public Health Institutions
Anti Filariasis Campaign
Anti Leprosy Campaign
Anti Malaria Campaign
Epidemiology Unit
Family Health Bureau
Health Promotion Bureau
Institute of Oral Health, Maharagama
National Cancer Control Programme
National Chronic Kidney Disease Programme
National Dengue Control Unit
National Programme for Tuberculosis Control and Chest Diseases
National STD/AIDS Control Programme
Renal Disease Prevention and Research Unit (RDPRU)
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Other Institutions
Airport Health Office - Katunayake
Airport Health Office - Mattala
Biomedical Engineering Services
Food Lab - Anuradhapura
Institute of Legal Medicine and Toxicology
Medical Research Institute
Medical Supplies Division
Medical Statistics Unit
National Blood Transfusion Service
Port Health Office - Colombo
Port Health Office - Galle
Port Health Office - Hambantota
Port Health Office - Kankasanthurai
Port Health Office - Oluvil
Port Health Office - MRI
Port Health Office - Trincomalee
School Health Office
Sexually Transmitted Diseases Clinic, Mahamodara
Sri Lanka Parliament Medical Centre

Training Institutions
National Institute of Health Sciences - Kalutara
Post Basic School of Nursing - Colombo
Nurses Training School- Ampara
Nurses Training School- Anuradhapura
Nurses Training School- Badulla
Nurses Training School- Batticaloa
Nurses Training School- Colombo
Nurses Training School- Galle
Nurses Training School- Hambantota
Nurses Training School- Jaffna
Nurses Training School- Kandana
Nurses Training School- Kandy
Nurses Training School- Kurunegala
Nurses Training School- Matara
Nurses Training School- Mulleriyawa
Nurses Training School- Ratnapura
Nurses Training School-Vavuniya
National School of Nursing - Sri Jayawardanapura
Audiology Technicians’ Training School
Cardiographers’ Training School
EEG Recordists’ Training School
Entomological Assistants’ Training School
MLT Training School - Medical Research Institute (MRI)
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MLT Training School - Peradeniya

Ophthalmic Technologists’ Training School

Physiotherapists & Occupational Therapists’ Training School - NHSL
School of Pharmacy, NHSL (UOC)

School of Radiographers

Sri Lanka School of Prosthetists and Orthotists

Funds — National Health Development Fund (NHDF)

1990 Suwaseriya Foundation

17



Institutions Come under the Indigenous Medicine Sector
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1.7 Details of Foreign-Funded Projects

# Name of the Project Donor Estimated Project
Agency Cost of the Duration
Project Rs.
Mn

1 Primary  Healthcare = System World Bank 36,440.00 | 2019 -2024
Strengthening Project (PSSP) June

2 Sri Lanka COVID-19 Emergency World Bank 23,791.00 | 2020-
Response & Health Systems 2023
Preparedness Project

3 Health System  Enhancement Asian 16;500-00 | 2018 -
Project (HSEP) Developmen 35,346.00 | 2023 Oct.

t Bank

4 Health and Medical Service JICA 18,594.00 | 2018 Oct. —
Improvement Project 2023 Oct.

5 Matara District Maternal and KOICA 1,275.00 | 2017 -
New-born Health Care 2023 Dec
Strengthening Project (Revised)

6 | Global Fund to fight AIDS, GFATM 154800 | 2022 —-2024
Tuberculosis and Malaria (USD 2,689.00 | Dec.

13.31 million for 2022/2023
Grant Cycle only for AIDS & TB)

7 | Upgrading Health Facilities of China 15,300.00 | 2019 —
Selected Hospitals (EXIM Bank 2021 Sep.
of China)

8 Development of District Hospital Netherlands 5,400.00 | 2018 —2024
Kalutara as a  Specialized Apr.
Maternal and Children's Hospital
(GoSL & Netherlands)

9 A Neonatal and Obstetrics France / 4,950.00 | 2019 -
Reference Centre for the De HNB 2022
Zoyza Maternity Hospital
(France-HNB)

10 | Construction of a Surgical Unit India 275.00 | 2019 —2020
and procurement of Medical Dec.
equipment for Teaching Hospital-

Batticaloa (GoSL-India)

11 | Development of Hospitals in the Netherlands 12,120.00 | 2019 —2023
Northern  Province  (DRIVE) Dec.
(GoSL-Netherland)

12 | Helmut Khol Maternity Hospital Germany 4;4806-00 | 2015 Oct.
Karapitiya, Galle (GoSL - 6,733.94 | 2023 Dec.
Germany - kfw)
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# Name of the Project Donor Estimated Project
Agency Cost of the Duration
Project Rs. Mn
13 | Health Information and Quality Global Fund 4,646.00 | 2021 - 2024
Improvement Project (Debt to
Health Swap in Sri Lanka)
14 | Capacity Building of Korea 1,656.00 | 2021 - 2024
Biomedical Engineering Foundation for
Service in Sri Lanka International
Healthcare
(KOFIH)
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CHAPTER 2

Progress and the Future Outlook
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2.0 Special achievements, challenges and future goals

2.1

Health services provided by the Government of Sri Lanka are operated under a Cabinet
Minister of the Ministry of Health. The indigenous medicine sector was incorporated into
the Ministry of Health since 2015. Currently, there are two State Ministers were appointed
with portfolios of Health and Indigenous Medicine under the Ministry of Health.

The Ministry of Health as the key government organization, plays a vital role in
safeguarding the status of health and well-being of all citizens of Sri Lanka along with other
government departments, local and international organizations, civil society groups and the
general public. It is also responsible for delivering high quality healthcare services to the
people in an equitable manner. The Ministry of Health and the Provincial Health Services
provide a wide range of curative, preventive, rehabilitative, and promotive health care
through an extensive network of health care institutions.

In 2023, the implementation of mega-scale development projects were severely affected by
the prevailing economic crisis situation in the country. However, considering the need of
strengthening of primary health care system in order to achieve Universal Health Coverage
and Sustainable Development Goal 3 activities, World Bank, Asian Development Bank
(ADB), Global Fund and several other grants were facilitated to allocate funds. In addition,
local funds were also allocated through Consolidated Fund for several important projects to
continue the balance work for completion of the projects.

Special achievements:
Curative Sector improvements

» Castle Street Hospital for Women

The old Neonatal Intensive Care Unit (NICU) of the Hospital was renovated with the
assistance from the Perinatal Society of Sri Lanka utilizing LKR 60 million as a
donation. This unit was equipped with the state-of-the-art technology including medical
monitors, tablet devices for records etc. Furthermore, a new intervention i.e. smart
entry, was introduced in order to prevent hospital acquired infections in the NICU. This
intervention makes it compulsory for anyone who enters the NICU to bear a keycard for
identification and sanitize their hands prior to entry. Door lock requires signal from
both WI-FI enabled card reader and hand sanitizing device to open the door. The other
important activity introduced for safe handling of babies was an electric switch
connected to a sanitizer bottled installed beside the incubator through W-Fi to incubator
port holes. It emits a warning sound, activates a flashing light to alert people that the
infection control rules were breached and send a detailed message to the officer-in-
charge of NICU.
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> Colombo South Teaching Hospital, Kalubowila

- Introduced the QR CODE for patient registration to reduce the patient waiting time
and digitalizing the OPD

- Provided fresh vegetables for the patients which are grown in the hospital premises

- Team from accident ward won the 2™ place in SIMWARDS 2023

- Opened the washroom complex near the Cardiology clinic.

- Renovated the air condition system in theatre “A”

- Opened the waiting area near WD 17

- Inter-unit productivity, quality and safety competition was conducted

- Innovation project evaluation was done for 2023

- Renovated Radiology Department

SIMWARS 2023 WG,

e J

whRR/ 7 >
X S

7
“Ip jE

"Rapid Ready"

T‘am from Mm w‘fd Brought to you by
Colombo South Teaching Hospital § San
Team from Accident ward won the Renovation of the air condition
2" place in SIMWARDS 2023 system in theatre “A

24



Innovation project evaluation for 2023

» District General Hospital — Matara / Kamburugamuwa

- Opening ceremony of Cancer Unit in New District General Hospital,
Kamburugamuwa

» Institute of Oral Health (IOH), Maharagama

- Renovation of DTTS (Dental Therapist Training School) dining area

25



- Renovation of entrance and the un-safety boundary wall of the IOH

RENOVATION OF THE UNSAFETY
BOUNDARY WALL OF THE HOSPITAL

FEDR

Before After
National Hospital — Kandy

- Established Molecular Diagnostic Laboratory and started functioning from
06.01.2024. The building renovation was done with the support of Dharmaraja
College Old Boys (80 — 83 Batch) and instruments received from the COVID
Treatment Unit. The purpose of this facility is the molecular diagnosis of tumor
makers

- Palliative care unit was established on 29.10.2023 with a donation of Kidney Society
with a view to keep the incurable patients (oncology, nephrology, neurology,
gastroenterology etc.) comfortably until their death.

- Started to construct Children Cancer Home with the financial assistance of Lion
International Foundation and it is in progress.

National Hospital for Respiratory Diseases - Welisara

- Conversion of existing ward into the surgical female ward
- Renovation of existing Multi Drug Resistant (MDR) ward
- Music Therapy programme for MDR patients

- Family meetings to improve palliative care

- Programs for stray dogs & cats control

- Health screening programs for staff

26
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» SUWA SERIYA Ambulance Service (1990)

- On28" July 2023, 1990 Suwa Seriya celebrated 7 years of providing exceptional pre-
hospital care emergency service to the citizens of Sri Lanka. 1990 Suwa Seriya
Foundation maintains excellent efficiency standards in par with pre-hospital care
ambulance services around the globe and the service now operates with 322
ambulances island wide.

- The Diploma in Paramedical Sciences for Emergency Medical Technicians (EMTs)
was designed with collaboration between the Faculty of Medicine of the University of
Kelaniya, the Sri Lanka College of Emergency Physicians (SLCEP), and the 1990
Suwa Seriya Foundation. Training the first batch of newly recruited EMTs was carried
out according to this program, and newly recruited pilot training was also carried out.

1990 Suwa Seriya Foundation at Fire Drill organized by Central Bank of Sri Lanka

» Teaching Hospital — Karapitiya
- Received environmental license for the TH - Karapitiya

- Implementation of PACS system for radiological investigations and achieved 100 %
coverage

- Started the new Nephrology, Dialysis and Transplant Unit, Autism Centre, and
Chemotherapy day centre

27



2.2

The entire hospital was covered with backup power supply by obtaining a 1000 KV
generator received as a donation.

Certificate of Best Performance National Injury Surveillance System was received
Polythene free hospital project was implemented

Established research and clinical audit unit and conducted researches on costing of
diet, CABG and OPD visit. Conducted clinical audit on diabetic screening and clinical

documentary

Established a new High Dependency Unit (HDU) at surgical ward 05

‘6\ CERTIFICATE OF RSST PERFORMANCE 1’5}9
SR NATORAL TXIURY SURVEILLANGESYSTEM o,
T carsty b o

Digitalization of Health Services

The Ministry of Health has recognized the importance of adopting information and
communication technology into the National Health System by clearly pointing out the
digital health goals in the “National Health Strategic Master Plan 2016 — 2025. Digital
Health can play a significant role in improving the efficiency, effectiveness and quality of
state as well as private health sector institutions.

>

In 2023, Sri Lanka ratified the National Digital Health Blueprint, advancing a unified
digital health infrastructure. Supported by Global Fund assistance, initiatives included
Hospital Information Management System (HHIMS) deployment in 20 hospitals, the
Debt2Health project for digital infrastructure enhancement, and Connectathons to
assess system interoperability with the National Electronic Health Record (NEHR)
platform. Additionally, the Debt2Health project earmarked 30 hospitals for
comprehensive digital infrastructure enhancement, divided into two sequential
phases. Concurrently, the development phase of the Open MRS based cluster hospital
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information system for primary care was finalized. The Health Information Unit
provided ongoing support, while dashboards for health metrics and Information
Security Guidelines were launched. Progress was seen in digital health software
enlistment, the Digital Health Atlas, and stakeholder engagement on governance
challenges. The finalized National Health Workforce Capacity Building Plan aimed
to strengthen the digital health workforce through diverse capacity-building efforts.

SRILANKA
DIGITAL HEALTH BLUEPRINT

Ministry of Health

Information Security Guideline for
Healthcare Institutions

MINISTRY OF HEALTH

» The Project Management Information System (PMIS) was developed based on the
existing paper based procedures referring to project submission format developed by
the Department of National Planning for project proposal submission, approvals,
budgetary provision and progress reporting of the Ministry of Health. The
programme was launched on 02.10.2023 and hands —on experience training sessions
(02) for relevant officials (Medical Officers / Development Officers) were conducted
11™ and 12" of December 2023, at the Metropolitan Campus.

2.3 Foreign funded projects

» Matara District Maternal and New Borne Healthcare Facilities Strengthening
Project (KOICA funded). Opening ceremony of Maternity wards and New born care
units in New District General Hospital, Kamburugamuwa was conducted on
31.03.2023. Two buses were donated to use for shuttle services of the hospital.

29



> Development of Hospitals in Northern Province (DRIVE Project)
This project includes five components of construction and the progress as of the end
of the year 2023 is as follows:
- Construction of Cardiology and Nephrology Centre at the District General
Hospital, Vavuniya (95%)
- Construction of Provincial Women Healthcare Centre at the District General
Hospital, Kilinochchi (95%)
- Construction of a fully equipped Modern Accident and Emergency Centre at
the Base Hospital, Point-Pedro (100%)
- Construction of Provincial Rehabilitation Centre including Psycho trauma Unit
at the Base Hospital, Mankulam (95%)

» Helmut Khol Maternity Hospital, Karapitiya, Galle

The project was commenced in 2018 and completed in 2023. This project was
proposed to construct the new hospital to relocate the Maternity Hospital in
Mahamodara which was damaged by the Tsunami in 2004. Construction of building
complex, canopy roof, sewerage treatment plant and other infrastructure were
completed. The required medical equipment for operation theatre, ICU, NICU,
radiology department, pre-mature baby unit, and other general equipment were
procured and installed. The opening of the hospital services to the public is scheduled
in 2024.

» Development of District Hospital as a Specialized Maternal and Children’s
Hospital — Kalutara (Netherland funded)
The project was initiated in 2018 and completed in 2023. The six-storied clinic
building and quarters for Consultants, Medical Officers and Nursing Officers were
completed. Medical and non-medical equipment for the new building complex were
provided. Other infrastructure improvements like sewerage facilities were also
developed. The opening of the services to the public is scheduled in early 2024.

» Upgrading Health Facilities of selected hospitals (13 hospitals)
Under this project, buildings are constructed at selected 13 hospitals to expand their
specialized care services. By the end of 2023, the progress of the project was same as
in 2022 since the project was temporary suspended by the Official Committee chaired
by the Secretary to the Prime Minister on “ Re-strategizing and Acceleration of Mega
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Projects (RAMP)” to review and provide solutions regarding the future performance of
the projects financed through domestic sources and foreign loans. The construction of
buildings at Base Hospitals — Rikillagaskada and Walasmulla, Divisional Hospital —
Aluthgama have been 100% completed. Constructions of the rest of the 10 hospitals
are in progress as follows:

Base Hospitals - Padaviya (98%), Medirigiriya (96%), Samanthurai (95%),
Mahiyanganaya (85%), Pothuvil (82%), Eravur (80%), Meerigama (71%), and
Kalawana (15%)

Divisional Hospitals - Kalpitiya (82%) and Dharga Town (78%)

The Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM) Project

The Global Fund is supporting Sri Lanka to eliminate the diseases, AIDS,
Tuberculosis and Malaria since 2003. Its new grant cycle (2022 /2024) is supported
only for AIDS and Tuberculosis. The physical and financial progress of the project

were 69% and 35% respectively by 31.12.2023.

- HIV/ AIDS Grant —Total number of activities planned for the year 2023 was 287
and 250 have been started and in progress. Out of them, 70 activities were
completed.

- TB Grant — Total number of activities were 45. Out of them, 40 activities were
ongoing and 25 activities were completed.

- Covid component / additional Grant C19 RM: Out of 12 activities started, 8
activities were completed and remaining 4 were ongoing ( including PSA
machines - Wambo Procurment as per approval received from the Global Fund)

Health Information and Quality Improvement Project (D2H)

The Global Fund agreed to provide funds to Sri Lanka amounting to EUR 20 million
which is equivalent to USD 25 million for developing a Resilient and Sustainable
System for Health in Sri Lanka for the period of three years. The project was started
in 2021 and to be completed in 2024.

This project is implemented under three strategic areas and activities by the relevant
directorates of Health Information, Healthcare Quality & Safety, and Medical
Research Institute of the Ministry of Health as follows:

1. System Integration of Information Flows
2. Integration of service delivery with reforms for primary care strengthening
3. Improving capacity of health systems to deliver imported quality of care

Physical progress: Digital Blueprint Architecture, development of interoperability
plan, human resource development plan were completed. Training programs to be
started. Networking of 15 selected hospitals is 40%. Quality improvement of
hospitals — 35%, improvement of TB screening — procurement of 10 nos. of digital
X-Ray machines (60%), LMIS development process initiated (35%) and MRI
networking and provision of hard-wares (40%).
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2.4

> Expansion of Infrastructure Facilities of Bio-Medical Engineering Services of Sri
Lanka (KFIH)
The objective of the project is to improve operational and management capacity of
bio-medical equipment in government hospitals in Sri Lanka. Under this project, it is
proposed remodeling of Bio-Medical Engineering Units and construction of Bio-
Medical Engineering Service Centres in 09 provinces, provision of supplies for
maintenance services, provision of service vehicles and machineries, development of
national wide electronic bio-medical equipment and maintenance system, on-site and
invitational training for bio-medical engineers and the monitoring and evaluation
activities. Total estimated cost of the project is 1,675,153 USD and the grant is
provided by Korea Foundation for International Healthcare through the Republic of
Korea. By end of 2023, all necessary approvals were received for construction of bio-
medical service centres and awarding letter for procurement of panel vans as mobile
workshops (08 nos.) was issued to Toyota Lanka (PVT) LTD.

Health Promotion
Health Promotion Bureau (HPB) is the national centre of excellence for health

communication, health promotion, media and publicity in Ministry of Health. The seven
functional technical units of the HPB achieved the following stated key achievements
during the year 2023, despite the challenge of financial restrictions.

- Policy, advocacy and risk communication Unit
Developing, printing and launching the National Risk Communication Strategic
Plan for Public Health Emergencies, Sri Lanka (2023- 2025). Developing and
printing the National Health Promotion Programme Sri Lanka; Strategic Plan
2024-2030 and National Guideline for Health promoting Workplace Programme
Sri Lanka 2024.

- Health Communication, Life Skills and Media Unit
Under the key strategies of health promotion (advocacy, mediation and enabling),
two national working groups were established on “Delivery of age-appropriate
sexuality information” and “Working together to improve Menstrual Health and
Environmental impact in Sri Lanka”. Media Unit also conducted and facilitated a
range of media events on advocacy and risk communication with zero budgetary
allocations.
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Training, IEC and Exhibition Unit

Development of skills of communication and public relation of front line hospital
health staff. Designing and telecasting health education animations and videos
through Digital Signage System to Primary Medical Care Units Island wide.

Community Health Promotion and Social Media Unit

Community Health Promotion and Social Media Unit managed to maintain HPB's
position as the most credible and powerful health communication platform in
social media circles in Sri Lanka. The online training and certification program on
Health Promotion is on its final stages of development.

Oral Health Promotion Unit
Oral health Promotion Unit of the HPB contributed to the development of

comprehensive oral health promotion training module for the primary school
teachers in collaboration with the SC/USDA and the Ministry of Education. A
National Oral Health Promotion Review was also conducted for the first time
evaluating the oral health promotion activities conducted by the Community
Dental Surgeons in various community settings.
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- Family Health, Nutrition Communication & Behavioural Research Unit
Conducted the National Review of Mothers’ Support Group activities -2023 and
accredited the successful Mothers’ Support Groups & public health teams from 26
health districts. Developed and disseminated the “Apatath Mawu Hawulak”
booklet with the financial assistance of UNICEF Sri Lanka to strengthen the
Mothers’ Support Groups community platform.

- Strategic Information, Planning, Monitoring & Evaluation unit

Initiating and strengthening the Preschool Health Promotion Setting web based
information management system with rapid attainment of more than 40% of
preschools registering with HPB; and conducting the 1% Annual Preschool Health
Promotion reviews across all districts in Sri Lanka in 2023. The Health Promotion
Bureau People Engagement Network (HPB PEN) was established to co-create
health education and promotion interventions. The HPB PEN group was engaged
in co-creating content development for comprehensive sexuality education and
early childhood health promotion social and behaviour change communication
activities.

Bra School Registration infomation
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2.5 Health System Strengthening

> Hospital upgrading and re-categorization / Establishment of new Primary
Medical Care Units (PMCUs)
- Provincial General Hospital — Badulla was upgraded as a Teaching Hospital to

facilitate the clinical training for students of the newly established Faculty of Medicine
in Uva-Wellassa University of Sri Lanka (Gazette No. 2324/12 dated 20.03.2023). In
addition, following 03 healthcare institutions were upgraded and re-categorized in
2023.
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District Name of the | Previous category of | Upgraded category
Hospital the Hospital of the Hospital

Ampara Divisional Hospital | Primary Medical Care | Type “C” Divisional
Sennel Gramam Unit (PMCU) Hospital

Vavuniya | Divisional Hospital | Type “C” Divisional Type “B” Divisional
Poovarasankulam Hospital Hospital

Puttalam | Divisional Hospital | Primary Medical Care | Type “C” Divisional
Kottantheevu Unit (PMCU) Hospital

- Established a new Primary Medical Care Unit — Rukmale in Gampaha district and
two PMCUs at Nagawillu and Kivula in Puttalam district.

» Published Guide for Health Planning in Sri Lanka

The Guide for Health Planning in Sri Lanka was developed and published with the
support of World Health Organization to fill the long felt need in the health planning
sector, with the aim of streamlining planning process in the Ministry of Health (Line
Ministry) as well as in the Provincial Ministries of Health.

» Printed, Launched and distributed the Manual on Management of Tertiary and
Secondary Care Hospitals.

:
E
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> Reviewed and revised the Manual on Management of Divisional Hospitals,
Primary Medical Care Units, and Provincial Director of Health Services /
Regional Director of Health Services and to be printed

» Compiled List of Medical Equipment required for Primary Medical Care Units,
Divisional Hospitals ( Type A,B,C) and prepared the list of medical equipment
(excluding laboratory equipment) requirement for Base Hospitals A and B

» Grievance Coordination
“Suwasawana” the Grievance Coordination Unit (GCU) in the Ministry of Health was

established in 2019. The aim was to facilitate acceptance of public comments,
complaints and suggestions on the services provided by the government healthcare
institutions. The system consists of a National Call Center with a hotline-1907 and
Institutional Grievance Redress Units (IGRU). Focal points were appointed to all
IGRUs and were trained on the Grievance Information Management System (GIMS).
The public or service recipients of these institutions can convey their grievances
through the hotline, emails, WhatsApp, or as formal written communication. The
information received are compiled and directed to relevant authorities through the
focal points for necessary action. All GRM activities are monitored by the GCU.

Hotline - 1907
WhatsApp - 0707907907
Email - suwasawana(@health.gov.lk
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2.6 Healthcare Quality and Safety

- Established a National Steering Committee on Healthcare Quality and Safety.
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Standards/Guidelines/patient safety leaflets were printed.

Patient observation charts and feedback form printed for pilot study.

Surgical safety checklist printed.

Introduced a medication incident reporting system into hospitals to prevent
occurrence of similar events. A reporting format was developed, H number
obtained and shared online with hospitals for reporting purpose.

Conducted a study visit to observe quality culture in benchmark organizations —
BH Walasmulla

A two — day National Convention on Healthcare Quality and Safety was conducted
to celebrate the World Patient Safety Day on 15" & 16™ September 2023.

Initiated the development of the Quality Assessment Tool for Primary Care
Institutions into a web-based system and strengthened the IT infrastructure of 26
RDHS and the DHQS for managing the web based tool. Web based tool developed
as a google form.

Conducted three Training of Trainers programmes on Healthcare Quality and
Safety and three workshops on Clinical Audits.

Developed lists of Look Alike Sound Alike (LASA) drugs and High alert (high
risk) medications (HAM) used in Sri Lanka

Training needs analysis with respect to quality improvement in undergraduate
curricula and Continuous Professional Development (CPD) for critical staff
categories

Hospital visits to improve hospitals patient safety practices.

DH Gonaduwa on 04.10.2023 for feasibility assessment and determining the scope
for addition of functional component to Quality Supervision Tool for PMCI
National Hospital — Kandy on 21.11.2023

2.7  Human Resource Management Coordination

Established HR Cells in each district

Recruitment of nursing students — 2021 (2019/2020 AL) — 3863 applicants were
selected to interview.

Draft of National Strategic Plan of Human Resource for Health 2020-2030 was
finalized.

37



2.8

Awarding of appointment letters to the 242 posts of Para Medical and
Supplementary Medical Services of Health Service

Medical Supplies

The Medical Supplies Division (MSD) of the Ministry of Health is the central
organization responsible to supply all pharmaceuticals, surgical items, laboratory items,
radioactive items and printed forms for the government sector healthcare institutions
island-wide. The MSD is the sole supplier of dangerous drugs (narcotics) to all hospitals
in the country including private hospitals.

- Purchased medical supplies for the year 2023

Description Vote No. Total Total Financial
Allocation | Expenditure Progress
(RS. Mn) | (Rs. Mn) asa %

Medical Supplies to | 111-2-25-003- 49,100 45,661.41 91.00

the  MSD and | 1204(11)

Hospitals (GoSL)

State 111-2-25-001- 45,700 45,672.40 99.94

Pharmaceuticals 1204(11)

Corporation - SPC

(GoSL)

State 111-2-25-001- 55,000 25,217.79 45.85

Pharmaceuticals 1204(12)

Corporation - SPC

(Foreign Funded)

State 111-2-25-002- 26,700 26,672.00 99.90

Pharmaceuticals 1204(11)

Manufacturing

Corporation - SPMC

(GoSL)

Total 176,500 143,223.60 81.15

The revision of the formulary for medical devices and laboratory items in the MSD

was completed.

Anti-Microbial Consumption (AMC) Surveillance System for Sri Lanka was
established and implemented under the guidance of the WHO Sri Lanka Country

Office.
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- Diploma in Stores Management was successfully completed by 66 Medical Supplies
Assistants during 2022/23.

2.9  National Blood Transfusion Service

National Blood Transfusion Service (NBTS), Sri Lanka is a centrally coordinated

specialized campaign of the Ministry of Health. It carries the national responsibility of the

supply of blood and blood products to all government hospitals and majority of private

sector hospitals. There are 109 Hospital based Blood Banks and 2 standalone Blood

Centers affiliated to 24 cluster centers depending on the geographic distribution.

- Blood discard level reduced to <1%

- Maintained 100% voluntary donation despite the economic crisis

- Introduced high impact sustainable educational programme (ERASMUS)

- Continued accreditation process and successfully achieved ISO15189 accreditation

- Training programs were conducted for staff of the NBTS and total of 342 officers
were trained on their professions: Medical Officers (122 nos.), Nursing Officers
(71 nos.), Medical Laboratory Technologists (07 nos.), Public Health Inspectors
(02 nos.) and Junior staff (18 nos.).
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Figure 2 : Yearly improvement of the blood collection with continuous maintenance
of 100% voluntary donor base.

2.10 Non-Communicable Diseases
> Project granted by Resolve to Save Lives: In 2020, Office of the Deputy Director
General (Non Communicable Diseases) of the Ministry of Health received a research
grant from ‘Resolve to Save Lives’ to develop a protocol based management of
hypertension, and to integrate a health information system for patient follow-up
reminder system using an Android based app (SIMPLE app).

The protocol was developed based on the Hypertension management guideline
published by the World Health Organization.

39



The project was piloted in three primary care hospitals in Kalutara District since
January 2022. In April 2023, the project was expanded to eleven more primary care
hospitals in Kalutara District. In September 2023, the project was expanded to ten
new hospitals in Kandy district.

Achievements:

- Hypertension management protocol is being successfully implemented for the
management of hypertension in the piloted hospitals.

- Validated blood pressure devices, android phones were provided for monitoring of
effectiveness control and for follow up of patients.

- Training programmes were conducted to make hospital staff (100) to improve
awareness on life-style modifications, hypertension management guidelines,
hypertension management protocols and the SIMPLE app.

- A monitoring and peer coaching guidelines were developed, and initial Training of
Trainers (TOT) program was completed.

- Patient satisfaction survey and clinical audit was carried out in piloted hospitals
and weak areas identified for improvement.

- Currently all facilities show an average blood pressure control rate of 61% and
only 13% missed visits rate. According to STEPS survey the national control rate
is around 35% and this shows a huge improvement.

Year Dec 2022 Dec 2023
Total number of registered patients 5331 16634
BP control rate 50% 67%
BP not controlled rate 37% 20%
Missed visits rate 12% 11%
Total number of hospitals 3 24

» Cancer Control
National Cancer Control Programme (NCCP) is the focal point for the prevention &

control of cancers. NCCP coordinates with other line ministry directorates and
provincial directorates of health services to plan, implement and monitor activities
related to prevention & control of cancers according to the 'National Strategic Plan on
Prevention and Control of Cancer in Sri Lanka 2020-2024.
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Commemoration of World Cancer Day on 4™ February, World Head and Neck Cancer
Day on 27" July, International Childhood Cancer Day on 15" of February, World
Hospice and Palliative Care Day 2023 on 14™ October and Breast Cancer
Awareness Month in October 2023.

Development of Atlas on Confirmed Human Carcinogens in Sri Lanka and IEC
material on confirmed human carcinogens, Self-Breast Examination, oral cancer &
common cancers. Shared Care Clinical Record (H-1314) for referral of cancer patients
(3rd Edition) and updating and printing of Adult Caregiver Booklet for caregiver
empowerment (4th Edition).
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Development of Standard clinical record for all newly diagnosed patients with
OPMDs, National guidelines for the management of OPMD (4™ edition) and
Survivorship guide for health care providers. Circular on Operational guidelines for
breast clinics, OPMD quick guides for Dental and Medical practitioners printed and
distributed.

Survivorship Care of Cancer
Patients
A Guide for Health Care Professionals

Oral Potentially
Malignant Disorders

National Cancer incidence data for years 2020 & 2021 were published. Two hands-on
training programmes using CanReg software to enter oral cancer data from OMF units
for dental surgeons were conducted and three laptops were provided to OMF units at
BH Diyathalawa, BH Tangalle, and DGH Killinochchi. In-service training
programmes on cancer registration for the staff attached to cancer treatment centres
were conducted.
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Establishment of breast clinics in major hospitals under the leadership of consultant
surgeons or onco-surgeons (DGH Negambo, BH Horana, BH Panadura, TH Kalutara,
DGH Chilaw and TH Kuliyapitiya). Manual Method Immunostaining procedure at
Histopathology Laboratory at Teaching Hospital Batticaloa was established.

Mental Health Care Services

A symposium was conducted at Sri Lanka Foundation Institute to commemorate the
World Mental Health Day 2023 on the theme “Mental Health is a Universal Human
Right” with guest speakers and special invitees.

To commemorate the Suicide Prevention Day in 2023, programs were conducted
under the theme “Creating Hope Through Action” at National Youth Council &
University of Colombo.

Capacity building programs for Community Psychiatric Nurses, Medical Officers-
Mental Health & Consultant Psychiatrists at SLIDA

Training programs for health & education sector on mental wellbeing among school
children

Printing of Directory of Mental Health service providers in Sri Lanka

Trainings on substance abuse prevention and management of patients presenting with
substance abuse at district levels
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- Mental wellbeing programs for youth, adolescents and elderly

- Trainings on suicide prevention for identified gate-keepers (Police officers, AGA staff,
coaches, youth officers, public health staff, technical assistants, counselors,
pharmacists,

2.11 Primary Health Care Services
»> Primary Healthcare System Strengthening Project (PSSP) - World Bank funded

Having identified the gaps and shortcomings in the existing primary medical care
delivery system, it was designed the project activities with 5 results areas: namely, the
adoption of all necessary policies, guidelines, and protocols for the reorganization of
primary care, improving capabilities of primary medical care service providers,
provision of improved support services, community engagement, and empowerment,
and ensuring a continuum of care. This project was implemented covering all nine
provinces to improve primary health care services.

Disbursement of funds is made on the verification of achievement of results indicators.
There are nine (09) Disbursement Link Indicators (DLIs) reflecting the results of a
reorganized primary care deliverysystem.

There are two components of the project: activities under Component I are carried out
by the provincial health departments and activities under Component II are
implemented by the relevant divisions of the Ministry of Health.

Progress: 1.Establishment of signage system in verifiable hospitals and Health
Promotion Bureau, 2. Development and implementation of the communication
strategy of PSSP, 3. National Level Programme Strengthening - 29 programmes have
been completed, 4. Five Small Grant awarded and work completed out of 11 grants,
5. Monitoring and Evaluation : annual verification plans for the year 2018, 2019,
2020 and 2021 completed.

» Health System Enhancement Project (HSEP) and Additional Financing (AF) -
ADB funded

The Health System Enhancement Project is financed by Asian Development Bank
(ADB) and it has been designed to support four provinces in the country: Central,
North Central, Sabaragamuwa and Uva Provinces to improve primary health care

services.
# Description HSEP HSEP-AF

01 | Project Number SRI 51107 - 002 SRI 51107 - 003

02 | ADB loan and Grant SRI13727 & SR10618 | L4121 & G9222
number

03 | Implementing Agency / Central, North Provincial Health
Agencies Central, Departments of nine

Sabaragamuwa and provinces, SLINTEC,
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Uva Provincial Health | and Ministry of
Departments Health

04 | Project cost $60 million $123 million

05 | Date of Loan Agreement 26™ October 2018 07™ October 2021

signed

06 | Date of project effectiveness | 05™ February 2019 17™ November 2021

07 | Date of project completion | 30™ November 2023 | 30" November 2025

08 | Physical progress (%) 80% - 01 year 49%
extension requested 34 contracts for civil
22 contracts for civil | works have been
works have been awarded and 72
awarded and 05 contracts for
contracts for procurement of
procurement of medical equipment
equipment for and reagents etc.
essential packages

09 | Financial Progress 63% 31%

2.12 Public Health Services

> Anti-Leprosy Campaign

The Anti-Leprosy Campaign national database with the use of District Health
Information Software 2 (DHIS2) was developed and established. DHIS2 is an open
source, web-based platform for the collection, reporting, analysis and dissemination of
aggregate and individual-level data.

All the district leprosy control teams were trained on the platform during the year
2023.

Special surveys to identify hidden leprosy patients were carried out.

Through 27 Ring surveys / House to House Surveys in 05 High-Risk Districts, 560
suspected leprosy patients were detected and referred to Dermatology Clinics after
examining 7844 houses. Through 12 school surveys conducted in Western Province,
76 school children were detected after examining 1882 school children.

Two leaflets were developed for the newly diagnosed leprosy patients and for the
contacts of the leprosy patients.
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Environmental Health, Occupational Health and Food Safety

Food Safety Survey 2023 was conducted, focusing on the identification of aflatoxins
in commonly consumed selected food items, microplastics in fish, polyaromatic
hydrocarbons (PAH) in coconut oil and genetically modified organisms (GMO) in
soya and maize.

The first draft of the Food Safety Policy was successfully developed, laying the
foundation for a robust framework in ensuring food safety

Findings of the national food safety survey (2021-2022) were effectively disseminated
to stakeholders, facilitating informed decision-making and collaborative efforts for
improved food safety.

Analytical capabilities of the National Institute of Health Sciences chemical food
laboratory was strengthened in the area of Aflatoxin analysis.

Epidemiology Unit

One of the main responsibilities of the Epidemiology Unit is provision of high-quality
vaccines via the National Immunization Programme (NIP) while ensuring high
coverage among the eligible children. Age-appropriate vaccination is available and
accessible to all eligible children in the country and services are provided by well-
trained MOH staff. For the year 2023, above 95% coverage was maintained for all
vaccines at national as well as district level, similar to the previous years. Regular
monitoring of the programme was carried out throughout the year by the district and
central level staff, and timely feedback and guidance was provided for the field staff.
Subnational, and national Expanded Program on Immunization / Vaccine Preventable
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Diseases (EPI/VPD) reviews were conducted for all 26 health districts to review and
improve the performance of the NIP.

National Renal Disease Prevention and Research

The National Renal Disease Prevention and Research Unit (NRDPRU) is currently
facilitating the prevention of Chronic Kidney Disease (CKD) / Chronic Kidney
Disease unknown origin (CKDu) and the promotion of the community to have healthy
kidneys from young age.

- Conducted community-based screening programmes for early detection of chronic
kidney disease (CKD). 5067 persons have been screened for CKD by the
NRDPRU and 12.2% (619) were referred as CKD and 6.1% (313) were referred
for other medical conditions (Diabetes Mellitus, Hypertension and anaemia).

Conducted GPS mapping and survey of CKD/CKDu patients and their water sources
in CKDu-affected areas. Lankapura and Thamankaduwa DS divisions in Polonnaruwa
District were covered with mapping of 1142 people.

Supported to conduct effective hemodialysis, peritoneal dialysis, Kidney transplant
(live and cadaveric), palliative care.

Collaborative research activities were conducted between the University of
Peradeniya, Kothalawala Defence University and Chinese Academy of Sciences.

Provided safe drinking water — Twenty-five Community RO plants have been
developed by the SL Navy and NRDPRU was involved in the coordination of these
activities. Continued the maintenance and electricity bill payments of community RO
plants.

Developed health education tools for community awareness.
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» Public Health Veterinary Services
The Directorate of Public Health Veterinary Services (PHVS) within the Ministry of
Health is the main operational center for overall coordination and responsibility for the
prevention and control of Rabies in Sri Lanka.

- Significant drop in the number of human deaths due to Rabies from 25-30 to 16 in
2023.

Trend of Human Rabies against Rabies control and prevention
activities
1972-2023
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Figure 3 — Trend of Human Rabies control and prevention activities

- The National Strategic Plan for elimination of rabies from Sri Lanka was launched
on 21.06.2023.

- Developed Standardized Operations Protocol (SOP) and capacity building on
rabies control field activities were carried out.
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» Quarantine Unit

- Consultative meeting on State Party Annual Reporting Tool on International
Health Regulation (IHR) — 2005 was conducted

- Conducted the International Health Regulation and Performance of Veterinary
Services (IHR-PVS) National Bridging Workshop in February 2023 with the
participation of key stakeholders from the animal health, human health and
environment sectors of the country and WHO counterparts

- Conducted the Strategic Tool for Assessing Risks (STAR) workshop in May 2023
in collaborating with WHO. A comprehensive tool kit for all hazard health
emergency risk assessment workshop with the participation of more than 70
stakeholders in various entities.

- Conducted awareness programs on Malaria, HIV/ AIDS, Non communicable
diseases for staff at Points of entry

- Health education programmes on flight waste management at ports and dengue
control were conducted aiming cleaning staff at Mattala Airport.

2.13 Pharmaceuticals Production, Supply and Regulation

» Pharmaceuticals Production Zones were initiated in the areas of Oyamaduwa in
Anuradhapura, Millewa in Horona and Arubokka in Hambantota under the Program of
Establishment of ‘Pharmaceuticals Production Zones’. The Ministry of Health has
already provided electricity and water supply to the zone. To ensure a return on
investment, the Ministry of Health has entered into a buyback agreement for the period
of 10 years with the selected 20 investors in 2023. Accordingly, 416 pharmaceutical
items and 121 surgical items will be manufactured in the zone.

» It was initiated to establish a new information management system called "Swastha".
Its ultimate goal is to create a new information management system covering all
hospitals and health institutions in Sri Lanka as well as the State Pharmaceuticals
Corporation (SPC), State Pharmaceuticals Manufacturing Corporation (SPMC) and the
National Medicines Regulatory Authority (NMRA). At present the selected software
developer has completed software development active based on the suggestions and
comments of the relevant stakeholders.

» The Ministry of Health has successfully completed residential workshops on the basis
of “Training of Trainers” (ToT) enabling to conduct regional level training programs.
Accordingly, around 130 chief pharmacists, pharmacists & medical officers have been
trained as Training of Trainers (ToT). The regional-level training programs were
successfully conducted covering all district at state universities and around 1000
officials have been trained.




>

And also, User Acceptance Testing Programs (UAT) were successfully completed for
different categories of Medical Supply Division officials and other officials. The
“SWASTHA” Medical Supplies Management systems’ domain name is registered as
https://swastha.health.gov.lk/ and it has deployed in Medical Supplies Division,
Regional Medical Supplies Division and Hospitals from 12" of June 2023 onwards.
Therefore, the Ministry of Health expand the Swastha Medical Supplies Information
Management System up to Type “C” Divisional Hospitals in August 2023. There are
four training programs were conducted for officials of the Type “C” hospitals and one
for Dispensing Officers.

At present, SWASTHA system virtually covered all healthcare institutions including
hospitals, MOHs, adult dental clinics and school dental clinics. In addition, estimation
and verification process were successfully done through SWASTHA system.

2.14 Indigenous Medicine Sector

>

>

ii.

iii.

Formulation of policies, ordinances and legal matters
Legal Division

1. Gazette the Ayurveda (amended) Act No. 19 of 2023 as an amendment to
the Ayurveda Act No. 31 of 1961 on 13" October 2023.
il. The National Policy on Indigenous Medicine was drafted and submitted

for observations of the Department of national Planning.

1. Prepared the Ayurvedic Code of Law and submitted to the Cabinet of
Ministers after approval of the Attorney General.

iv. The draft Ordinance for the Supervision and Regulation of private
ayurvedic hospitals, medical centers and ayurvedic swastha sanrankshana
centres, was submitted to the Legal Draftsmen.

Details of special agreements (MOU) entered into during the year

Necessary actions were taken to enter into a Memorandum of Understanding between
the Republic of India and the Republic of Sri Lanka to establish cooperation in the field
of Traditional Medicine and Homeopathy.

Technical division
The fifth meeting of the Bay of Bengal Approach to Multisectoral Technical and

Economic Cooperation on Traditional Medicine (BIMSTEC) Task Force was held on
26 — 27 June 2023 in Nonthanburi, Thailand. Representing the field of indigenous
medicine, Additional Secretary (Development) and Commissioner of Ayurveda were
participated for this event. It was agreed to identify areas of collaborative researches
for diabetes and COVID-19 and for future plan.

Preliminary works for the 2" BIMSTEC conference to be held in Sri Lanka in 2024
on Traditional Medicine Knowledge (TMK), Conservation of Genetic Resources
(GR) and Intellectual Property Rights were carried out.

The sixth meeting of the BIMSTEC Task Force on Traditional Medicine will be held
in Sri Lanka in 2024 and preliminary works for the same were done.
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» Multi-sectoral National Action Plan for eradication of sexual and gender-based
violence (SGBYV)
The Ministry of Women, Child Affairs and Social Empowerment is working to develop a
comprehensive SGBV national action plan for 2024 — 2028 in collaboration with relevant

ministries.

Accordingly, Indigenous Medicine sector has expressed its commitment to

prevent gender-based violence and disparities in the Indigenous Medicine field and has
drafted the action plan.

» The training programs conducted for officers of the Indigenous Medicine Sector

In the year 2023, participation in the capacity development programs by the officers of the
Indigenous Medicine Sector is as follows:

SN Date Training Institution | Designation | Expenditure No of
Program (RS)) officers
participated
01 [09.02.2023 | Tamil Language | Indigenous DO and 112,500.00 30
- Training Medicine PHMA
31.08.2023 | Program Sector,
Ministry of
Health
02 | 31.03.2023 | Procedural Ministry of | Staff grade 8,450.00 10
Rules Workshop | Health officers,
DO and
PHMA
03 | 12", 19" & | Certificate in National DO 12,500.00 06
26" of July | English for Institute of
and 02", Office Labor
09" & 16™ | Management Studies
of August
04 |27.07.2023 | Salary Skilled DO 7,500.00 01
conversion (on | Development
line) Fund
05 | 31.07.2023 | Writing office National DO and 50,000.00 10
letter and Institute of PHMA
minutes Labor
Studies
06 |12.09.2023 | Salary National DO 20,000.00 04
preparation of Institute of
government Labor
officers Studies
07 | 12" and 13" | Office National DO 40,000.00 04
of Management Institute of
September | and Financial Labor
Regulations Studies
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08 | 17.09.2023 | Tamil Language | Divisional DO 5,600.00 02
- Training Secretariat
07.12.2023 | Program Office,
Biyagama
09 | 19™and 20™ | Two-day Sri Staff grade 98,000.00 07
of training Foundation officers,
September | workshop on DO and
procurement PHMA
03.10.2023 | Responding to National DO and 30,000.00 02
10 | 10.10.2023 | the audit queries | Institute of PHMA
17.10.2023 Labor
Studies
11 |25.10.2023 | Maintenance of | National DO and 15,000.00 03
a personal file in | Institute of PHMA
an effective Labor
manner Studies
12 | 30.11.2023 | Career National Office 5,000.00 01
Development of | Institute of Assistant
Office Labor
Assistants and Studies
Drivers for a
Quality Work
Environment
13 | 15.12.2023 | Preparation and | Skilled DO 24,000.00 04
Submission of Development
Cabinet Papers | Fund
14 | 15.12.2023 | Office National PHMA 20,000.00 02
- Management Institute of
16.012.2023 | and Financial Labor
Regulations Studies
Total | 448,550.00 86

e DO — Development Officer

e PHMA — Public Health Management Assistant

» The Programs / Projects implemented under budgetary allocations

i. Establishment of Poshana Mandira (Nutritious Homes)

The project for establishment of Poshana Mandira outlets is being implemented the
purpose of popularizing the consumption of high-quality and safe local foods and
being free people from the non-communicable diseases. Arrangements were made to
construct and establish 04 outlets in Yakkala Indigenous Medicine Zone through the
allocation of Rs. 2.5 million in 2023. The expenditure was Rs. 1.30 million.
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ii.

Empowerment of Conservation Councils

While conservation of traditional medical methods that have been in existence for
thousands of years, Ayurveda Conservation Councils are being implemented for
uplifting the standard of living conditions of the traditional doctors, by bringing
together traditional doctors at the Divisional Secretariat level by contributing to the
development of the traditional medicine system protecting their medical profession.

In the year 2023, Rs. 3.0 million was allocated for Ayurveda Conservation Councils
and it was utilized for the empowerment of the Conservation Councils, conducting
awareness programs for members of the Councils, provision of small-scale
pharmaceutical production machines and promotion of library facilities. The total
expenditure was Rs. 2,650,868.59.

Activity Physical Progress Financial
Progress (Rs.)
Empowerment and awareness of the | Implemented 20 programs 1,774,015.00
Ayurveda Conservation Councils
Provision of mini pharmaceuticals Provided 3 green leaves 374,325.00
production machines extraction machines
Provision of library related facilities | Provided 10 glass almirahs 502,528.59
(steel) to the 10 conservation
councils

iii. Development of Homeopathy Methods

iv.

Rs. 2.5 million has been allocated for development of homeopathy methods and
utilizing this allocation, in-patient section of the Homeopathy Hospital was renovated
and re-opened for the patients. In addition, minor repairs to the quarters was carried
out under this allocation. Total expenditure was Rs. 2,499,981.78.

Homeopathy Medical Council

In the year 2023, Rs. 1.00 million has been allocated to the Homeopathy Medical
Council and it was utilized for procurement of medical equipment, computer
accessories (UPS) required for homeopathy clinics, and preparation of 03 guide name
boards for Medical Council. Total expenditure was Rs. 389,440 (Allocation was not
fully utilized because of most of the medical equipment planned to procure were
provided by the Ministry of Health).

Intervention in Control and Prevention of Non-Communicable Diseases by
Indigenous Medicine

Based on the current need for contribution of the indigenous medicine sector in
Control and Prevention of Non-Communicable Diseases in the Sri Lanka, the
Ministry of Health has allocated Rs. 10.00 million under the vote no. 111-2-26-002-
2509-080-11. Accordingly, 12 sub projects were implemented under this project and
progress is given in the following table.
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Summary of the Progress

SN Sub project / activity Annual Physical Progress
allocation
(Rs. Mn)

01 | Use of local antidotes for 0.115 | * An expert discussion on the use
medicinal ingredients that are of the rare medicinal plants in
rare or unavailable in Sri indigenous medicine was
Lankan traditional medicine conducted with the participation of

all concerned parties and
Suwadharani hand book in this
regard was published

* Collected information on relevant
antiretroviral drugs

02 | Analysis of physio-chemical 0.700 | The chemicals required for analysis
parameters of locally of physico — chemical parameters
available medicinal products (locally available) were purchased

and samples were collected.

03 | Finding strategic solutions to 0.200 | Capacity development programs
non-communicable diseases have been conducted for updating
by sharing multi-sectoral knowledge and practices of
experiences and knowledge in Ayurvedic and local traditional
the indigenous medicine healers in the prevention of non-
methods communicable diseases.

04 | Indigenous medicinal 2.265 | A series of food and nutrition
nutrition intervention for programs were conducted at the
control and prevention of non- Divisional Secretariate level,
communicable diseases covering the entire country to make

them aware on the nutritional value
of local foods and processing
methods. A total of 386 programs
were conducted.

05 | “Suwadharani Sisu Nena 1.610 | “Suwadharani Sisu Nena Dirirya”
Diriya” — school-based quiz school quiz competition was
competition on indigenous conducted among schools
medicine representing 24 Administrative

districts at selected Divisional
Secretariate Divisions. Here, 16
Sinhala medium and 08 Tamil
medium competitions were
conducted.

06 | Enhancing knowledge and 1.110 | Various programs were organized
application of people-centered and implemented in conjunction
local food and nutrition with local food exhibitions and

community health promotion
services.

07 | Sharing experiences of 0.500 | Capacity development programs

indigenous medicine to
overcome the problems of

were conducted for Community
Health Medical Officers who play a
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malnutrition in Sri Lanka

key role in community health
promotion.

08

Clinics and preventive
programs for the control and
prevention of non-
communicable diseases

1.000

In order to avoid non-
communicable diseases and for
healthier life, the medical clinics
were conducted to made aware the
people, for screening them,
counselling and providing
medicines for the needy patients.
This was implemented as a
program jointly with the
Anuradhapura community health
promotion services as well as
medical clinics conducted at
selected locations.

09

Practicing Yoga for control
and prevention of non-
communicable diseases

1.000

1. Training of Trainers (TOT)
program held in parallel with the
International Yoga Day.

2. Ninth International Yoga Day
celebration program 2023

3. Yoga program conducted for
traditional doctors.

4. Preparation of Yoga Guide book.
5. Week school concept on
Suwadharani-Suru Daruvo-

6. Yoga practice programs for staff
of the Indigenous Medicine Sector
7. Yoga practice training programs
and Yoga promotion conducted at
the Divisional Secretariate Office
level.

10

Suwadharani Osu Farming
Village Project

0.875

This program was implemented to
provide medicinal ingredients
needed for the promotion of
indigenous medicine and to create
socio-economic development of the
rural people through herbal
cultivation, under which 19 herbal
farmer training programs, herbal
farming technology consultation
and herbal seeds, planting materials
and herbal plants were
implemented.

11

Development of performance
indicators with an institutional
and inter — institutional results
framework for the indigenous
medicine sector

0.125

Preparation of a results based frame
work for indigenous medicine
sector and identified performance
indicators to measure the results
with the all-relevant stakeholders.
And also trust areas and outcome
for each trust area were identified.
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12

Dissemination of knowledge 1.000 | The web-site of the indigenous
on indigenous medicine medicine sector was developed and
through digital technology launched with the aim of the public

awareness and popularizing the
indigenous medicine. The web-site
is www.mim.gov.lk.

The total expenditure was Rs. 8,907,894.47.

vi. Provision of Drugs to Free Ayurveda Centers

vii.

Allocation for provision of drugs to the frees Ayurveda centers administered under
the local authorities for the year 2023 was Rs. 75.00 million and out of which Rs.
16.251 million was utilized for settlement of arrears of bills of the previous year. The
action was taken to pay Rs. 58.748 million for obtaining drugs from the Sri Lanka
Ayurveda Drug Cooperation by the Local Authorities.

Implementation of Collaborative Care Program

It is a timely need to initiate collaborative Cre programs on identified diseases based
on the agreement between the Allopathy and Ayurveda medicine methods.
Accordingly, the Ministry of health has granted an allocation of Rs. 10.0 million and
utilizing this allocation, the National Ayurveda Teaching Hospital was made ready to

this function.

Under this allocation, renovation of Ward No. 03, partition of

emergency care unit (ECU) of ward 03 and painting, renovation of kitchen and minor

repairs were done.

» Department of Ayurveda
Institutional activities

SN | Activity Staff Category and number
01 | Recruitments Received approval for recruitment of 62 numbers of primary
medical officers (equal to the number of retired medical
officers) in the Sri Lanka Ayurvedic Medical Service.
Received approval for recruitment of 491 number of PL 01
category posts and 14 vacancies for drivers
02 | Promotions - Received approval of Public Service Commission for
promotion to consultant grade and administrative grade I in
the Sri Lanka Ayurvedic Medical Service.
- Promotion of Ayurvedic Medical Officers to grade I as per the
new service constitution effective from 27.10.2020.
- Grade promotions have been granted withing the relevant
periods.
03 | Revision of Revised the designation of 40 officers of the associate service
approved cadre | approved to the Department of Ayurveda and its affiliated
institutions, as a Development Officer.
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- Local Training Programs

In the year 2023, the Department of Ayurveda has taken action to send total of 102
staff representing the categories of staff officers, medical officers and others for local
training programs. Under this program, basic training in the fields of procurement,
office procedures, financial regulations, preparation of Cabinet Memorandums and
transport management have been provided.

- Development Division

Development of physical resources (physical and financial progress)

Activity Financial Financial Physical
Allocation (Rs.) | Progress (%) Progress (%)

Minor repairs of the Head 140,000 90 100
Office
Major repairs of the Head 3,000,000 94 100
Office
Minor repairs of the 287,000 100 100
Ayurveda Teaching
Hospitals
Major repairs of the 20,000,000 99 100
Ayurveda Teaching
Hospitals
Minor repairs of the 121,000 100 100

Bandaranayake Memorial
Ayurveda Research Institute
in Navinna

Major repairs of the 1,200,000 99 100
Bandaranayake Memorial
Ayurveda Research Institute

in Navinna

Major repairs of the National 2,000,000 99 100
Institute of Indigenous

Medicine Methods

Major repairs of the Herbal 2,000,000 97 100

Gardens (Osu Uyan)

Research and Expansion Services — Provision of medicinal ingredients by the herbal
gardens

Medicinal raw materials are provided by the herbal gardens to Ayurveda research
hospitals, Teaching Hospitals and Sri Lanka Ayurveda Drug Corporation for
pharmaceuticals production and the summary of raw materials provided in 2023 is given
in the below table.
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Name of the Amount of raw Name of the Hospital / Institution
Herbal Garden material provided

(Kg)
Pinnaduwa 13.9 National Ayurveda Hospital, Borella
Pallekele 59.5 Ayurveda Drug Corporation
Haldummulla 136.7 National Ayurveda Hospital, Borella
Giradurukotte 407.07 National Ayurveda Hospital, Borella
Pattipola 12 Bandaranayake Memorial Ayurveda

Research Institute

Technical Division

Ayurveda Osu Sal (pharmacies), Ayurveda Pharmaceutical Plants, Ayurveda treatment
centers and Panchakarma Institutes are regulated by the Department of Ayurveda with
the aim of preventing the establishment of illegal institutions using the Ayurvedic name
and providing more safety and quality service to the public. Accordingly, 1,087
applications have been issued to such institutions for registration under the Department
of Ayurveda in the year 2023 and its value is Rs. 2,665,520.00.

Issuing licenses by the Department of Ayurveda — 2023 (According to the type of license)

SN Number of licenses issued to institutions Income (Rs.)
01 | Number of licenses issued for importation dried 283 141,500.00
medicines
02 | Panchakarma institutes in Hotels 29 326,000.00
03 | Panchakarma institutes 10 90,500.00
04 | Number of licenses issued for local products 367 413,280.00
05 | Number of media licenses issued for local products 26 15,200.00
06 | Issuing of Free Trade Licenses 28 15,000.00
07 | Number of licenses issued for imported products 143 1,569,250.00
08 | Number of sample import permits 18 9,200.00
09 | Issuing of media licenses for imported products 4 2,400.00
Total 908 2,582,330.00

Examination Division

Examinations conducted in 2023 and its progress

SN | Activity Duration Number of | Other
applicants | matters

01 Government Ayurvedic 2023.01.17, 19, 35 Results
Pharmacist Quarterly 20, 23, 24, 24 released.
Training Course 2023
(Southern Provincial) written
test

02 | Government Ayurvedic 2023.01.28 and 160 Results
Medical Officers’ EB exam — | 30 released.
2023
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03 | Final Assessment Test of the | 2023.02.11,12,1 16 Results
Private Massage Course 8,19 released.

04 | Ayurveda Shastri Annual Test | 2023.03.08, 09, Results
2022 (Oral Test) 10, 13, 14, 15, released.

16

05 | Ayurveda Shastri Annual Test | 2023.03.12 40 Results
2022 (Practical Test) released.

06 | Written Test for Registration | 2023.04.24, 25, 80 Results have
of Homeopathy Medical 26, 27,28 and been handed
Professionals - 2023 2023.05.02 over to the

Homeopathy
Medical
Council.

07 | Written Test for Registration | 2023.05.20, 21 444 Results
of Traditional Medical released.
Professionals - 2023

08 | Annual Test for Final Year 2023.06.14, 15, Results
Students of Siddha College - 16, 19, 20, 21 released.
2023 and

2023.07.22

09 | Efficiency Bar Examination 2023.08.05 Results
for Grade III of the Ayurvedic released.
Therapist and Pharmacist
posts recruited under MN 01
and MT 02 categories - 2023

10 | Written Test for Registration | 2023.08.21, 22, 49 Results have
of Homeopathy Medical 23 been handed
Professionals - 2023 over to the

Homeopathy
Medical
Council.

11 | Additional Test of Ayurveda | 2023.08.24 — 211 Results

Shastri 2022 29, 31 and released.
2023.09.01

12 | Final Assessment Test of the | 2023.09.23 and 07 Results
Private Massage Course — 2023.10.07, 08 released.
2023 (September)

13 | Efficiency Bar Examination 2023.11.04 73 Results
for Grade II of the released.
Community Health
Development Officers - 2023

14 | Additional Test of Ayurveda | 2023.11.27, 28, 89 Results
Shastri 2022 (Oral Test) 29, 30 and released.

2023.12.01, 04 -
06

15 | Annual Test of Ayurveda 2023.12.03 and 44 Results
Shastri 2022 (Practical Test) 10 released.

16 | Efficiency Bar Examination | 2023.12.07 and 138 Results
for the posts recruited under | 08 released.

PL 01 and PL 02 categories
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- Curative Care Services

» Teaching Hospitals

Name of the Hospital \ Borella \ Gampaha | Kaithady | Trincomalee
Basic Information
Number of Wards 11 4 5 2
Number of Beds 217 105 15 10
Number of Medical 109 59 16 6
Officers
Number of Nursing 36 20 3 3
Officers
Other Staff 259 79 59 14
Treatment Services for patients
Number of OPD 270,377 33,287 24,553 16,065
Patients
Number of In-Ward 2,578 994 1,008 42
Patients
Number of Patients 147,305 48,580 13,147 2,277
attended for Clinics
Number of Patients 325 1,413 615 272
Treated by
Panchakarma
Number of Medical Students offered Teaching Facilities
Number of Medical 472 311 289 500
Students offered
Teaching Facilities

> Production of Pharmaceuticals

Name of the Borella Gampaha Kaithady | Trincomalee
Hospital
Bottles
Asawa 1,180 - 383 -
Oil 5,988 3,283.25 1,646 123
Syrup - 308.75 - 45.6
Kwatha 37,550 - 451.289 -
Drinks - - - -
Kashaya 16,997 3,293.5 3,928.64 -
Other 27,892 - 140 -
Anupana (60 ml) 86 1,292.32 - -
Eye Drops 85 - - -
Kilo Grams

Guli 116.76 83.532 - -
Kalka 695.6 - 80.5 -
Lepa (Barm) 391.05 46.78 214.025 -
Churna 2,012.76 956.145 810.11 13.309
Kshara 7.319 - - -
Panda 209.573 591.31 1,975.15 -
Patthu 401.37 575.76 288.19 4.908
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Name of the
Hospital

Borella

Kaithady

Trincomalee

Leha

Guggulu

Thavili

72.2

Vatee

128.275

Werthi

0.490

Rasa Beheth

38.97

Shothitha Gugul

78.2

Pnachawalkala

Palasthara

23.12

Mallum

29.32

Unani
Pharmaceuticals

Name of the
Hospital

Ampara

Hambantota

Medawachc-
hiya

Nawinna

Manchan-
thudawa

Bottles

01l

2,441.25 93

102.5

2,392

184

Syrup

37

Kwatha

- 5.133

10.5

Kashaya

733.433 332.5

302.57

3,488.24 L

Anupana

335.030 10

3

1,866.66 L

Drinks

29.55

Other
(Steamed
liquid)

- 211

1,866.66 L

Other (Liquid)

60.5

Eye Drops

S7TL

Kilo Grams

Lepa (Barm)

17.157

449.37

Churna

3.9

52.712

1,776.27

Panda

3.055

Patthu

9,463

56.135

57.22

Thavili

81.858

95.475
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> Research Hospital

Research
Hospital

Nawinna

Ampara

Hambantota

Medawachchiya

Manchanthudawa

Ninthavur

Mihinthalawa

Ba

sic Information

Number of
Wards

4

2

Number of
Beds

68

31

102

24

26

12

Number of
Medical
Officers

53

15

Number of
Nursing
Officers

11

Other Staff

111

44

50

30

31

13

Treatment Services for patients

Number of
OPD
Patients

52136

24088

30503

8838

1023

4763

3221

Number of
In-Ward
Patients

738

317

534

254

Number of
Patients
attended for
Clinics

31596

20523

17014

200

1083

343

Number of
Patients
Treated by

Panchakarma

1748

408

» National Institute of Indigenous Medicine Methods

37 training programs were conducted for intern doctors, traditional doctors, nursing

officers and other groups in the year 2023 and number of beneficiaries was 1,615.

22 community health / maternal and child programs were conducted and the

number of beneficiaries was 520.

Leaflets and hand books on personal hygiene, maternal and child nutrition, yoga

and for training of internal doctors were developed.

Prepared the modules and standard procedures related to expansion services under

different fields and guidelines, hand books and project were prepared.
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» Community Health Promotion Service — Anuradhapura

Many programs aimed at ensuring the health of the elderly and pre-school and school
children have been implemented by the Community Health Promotion Service. Control
of non-communicable diseases, control of communicable diseases, maternity care,
preservation of medicinal plants, mental health promotion, awareness programs for
households and community care and other programs were conducted under this service.

» Herbal Production and Marketing Functions

During year 2023, medicinal plants 71,786 were produced by the 06 herbal gardens
implemented under the department of Ayurveda and the income received by selling

23,504 plants of them was Rs. 1,047,354.

In this year, 2,406 plants worth Rs. 98,750.00 were distributed free of charge by the

above 06 herbal gardens.

» Bandaranayake Memorial Ayurvedic Research Institute

Progress of researches — Information on researches on going and completed in
2023 which were started in the year 2023 and activities of each unit are given

below;
SN Research / Activity carried out Quantity
01 | Literature research 06
02 | Botanical research 08
03 | Medicinal raw material test (sample testing) 135
04 | Expansion services (identification of sample dry plants, 225
medicinal plants cultivation and harvest preparation,
medicinal plants growing, Laboratory research reports,
standardization methods etc.)
05 | Awareness programs 07
06 | Technical advice and practical training programs 03
07 | Exhibitions 02
08 | Field testing — Herbal farming 02
09 | Standardization 04
10 | Corporative researches 05
11 | Researches related to pharmaceutical production 02
development
12 | Other programs 03

» Ayurveda Medical Council

1.

During the year, total of 555 Medical Officers have been registered as 313
Graduate General Practitioners, 30 Diploma General Practitioners, 82 Traditional

General Practitioners, 130 Traditional Specialized.

The total number of Medical Officers who have renewed their registration this year
was 1,239 as 945 General Practitioners and 294 Special Practitioners.
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3.

29 Oral Test Boards were conducted for registration of Traditional Ayurvedic
Practitioners and 151 out of 336 applicants participated were qualified for
registration.

The Council has approved the additional qualifications of 11 registered medical
practitioners in 2023, depending on the possibility of including it in the register
when the Council accept any qualification obtained by a registered practitioner of
the Ayurveda Medical Council as an additional qualification.

Out of 15 complaints received in the year 2023, 14 investigations have been
completed.

» Homeopathy Medical Council

Registration of Medical Officers

Under Section 30(1) of the Homeopathy Act No. 10 of 2016, the first examination
for homeopathy registration was conducted from 24" April to 02" May 2023 and
the second examination was conducted from 21* to 23" of August 2023 and 45
persons who passed the exam were registered as Homeopathy Practitioners on
05.09.2023 in the General Register of the Homeopathy Medical Council.

Performance of Government Homeopathy Clinics

84,041 patients have received treatment from 14 homeopathy clinics, in addition
to the 13 government homeopathy clinics run by the Homeopathy Medical
Council and the new clinic opened in Polonnaruwa District.

1,977 patients were treated by the 15 Homeopathy Mobile Clinics.

Recommendations for Homeopathy Medicine Institutes

The Technical Committee has given recommendations for 12 licenses worth US$
75,062.02to Homeopathy Medicine Institutes.

The total number of registered homeopathy doctors in Sri Lanka is 318, including
three doctors registered in the General Register as homeopathy graduate doctors.

» Homeopathy Hospital

()

(i)

Curative services in 2022

The Government Homeopathy Hospital has treated 23,463 OPD patients. In 2020,
the in-patient department was closed due to the establishment of intermediate

COVID treatment center and reopened the in-patient services since November
2023.

Homeopathy Medical Education and Foreign Workshops

10 Sri Lankan students were sent to the National Institute of Homeopathy in
Colcutta to study Homeopathy Medicine Degree, under the annual scholarships
offered by the Ministry of Ayush in India.
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(iii)

Importation of Medicines

The medicines are distributed by the Government Homeopathy Hospital to the
free homeopathy clinics under the Homeopathy Medical Council. Homeopathy
medicines are imported by the State Pharmaceuticals Corporation and issued to
the Government Homeopathy Hospital in Welisara. In the year 2023, Rs. 71.35
million worth medicines have been imported.

» Sri Lanka Ayurveda Drugs Corporation

)

(i)

Production
During the year 2023, the Corporation reported a production worth Rs. 644.775
million.

Sales

Sales activities are carried out by 17 outlets belonged to the Corporation and 13
district authorized sales agents. In terms of sales, more sales were done to the
government institutions (Ayurveda Hospitals and Divisional Free Ayurveda
Centers). Accordingly, the total value of sales was Rs. 1,218 million and it was a
29% increment when compared to the previous year value.

(iii) Introduction of new products

Arulu tablets, Suwadarani capsules, Panchamula Lagu Draksha Kashya tablets,
Eranda Sapthaka Kashaya tablets, Danthimuladi Kashaya tablets, Corporation
First Aids Box, Corporation Oil Pack, Thavili Pottaniya (Narayana / Pnda /
Nirgundiyadi etc.), Kanchanara Guggulu (250 g), Jathipaladi Churnaya (500 g)
products were introduced to the market. And also preliminary actions were taken
to issue all kind of tablets, guli, and capsules in blister pack to the market.

(iv) Capital Projects

\))

In order to minimize the production cost of institute, 02 Heat Shrink Packaging
Machines and an Automatic Tablet Counting Machine were installed.

Development of Herbal Gardens (Osu Uyan)
The sales income of herbal gardens in Dangalle, Randenigama and
Medawachchiya are as follows:

Herbal Garden Annual Income (Rs.)
Dangalle 4,588,489.85
Randenigama 4,387,444.88
Medawachchiya 24,512.00

Total 8,800,446.73
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(vi) Opening of new Ayurveda Sales Centers
The Anuradhapura sales center of the Sri Lanka Ayurveda Drugs Corporation was
established at a new location on 15.06.2023 and a center for collection of all types
of dry medicinal materials grown in the North Central Province and a center for
purchasing of herbal ingredients was also established.

(vii) Awarding the web-site of www.sladc.lk
The official web-site, www.sladc.lk of the Ayurveda Drugs Corporation won the
bronze medal under the category of the best Health and Wellness Website at the
Best Website Selection Awards 2023.

(viii) Quality Assurance (ISO)
According to the audit carried out at the main manufacturing plant in Nawinna
and new manufacturing plant in Pathiragoda for the quality management system,
the Sri Lanka Standard Institute (ISO 9001:2015) was confirmed that it was
properly regulated.

(ix) Starting a “Rasa Beheth” factory
Due to the problematic situation that arose during the implementation of the
project, the work of the project was temporally stopped and the project was
restarted since 2023 and is scheduled to be completed before end of the year
2024.

(x) Installation and commissioning of Grinding Machine
This machine which was purchased in 2020 at a cost of Rs. 5,049,166.67,
installed and used for production process in 2023. It was made efficient the pre-
processing of medicinal raw materials.

(xi) Collection of empty bottles and cost control
Recycling of discarded bottles and reused them by minimizing the cost. Number
of bottles used in the year 2023 was nearly 350,000.

(xii) Filling up of vacancies in the manufacturing plant
During this year, actions have been taken to fill the 50 vacancies of production
assistants of the production plant staff vacant for a long time. This helped to
increase the production capacity and to make efficient the production process.

(xiii) Establishment of ERP Computer Software System
Beyond the currently used computer software system, the preliminary activities
were done to establish the modernized ERP computer software system with more
facilities so that each department can be connected. The procurement process for
selection of a suitable organization for this work was initiated and evaluation of
bids was carried out in December. It is planned to be used this ERP system
actively in 2024.
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Financial Progress of the Indigenous Medicine Sector (As of 31.12.2023)

Vote Particulars Allocation (Rs.) | Expenditure (Rs.) | Percentage of
Expenditure (%)
Recurrent 359,600,000.00 355,755,914.86 98.93
General Administration / 307,600,000.00 304,522,930.76 99.00
Other Programs
e State Institutions
Homeopathy Medical Council 30,000,000.00 29,744,614.32 99.15
Homeopathy Hospital 22,000,000.00 21,488,369.78 97.67
Capital 14,400,000.00 11,178,409.96 77.63
General  Administration / 5,400,000.00 4,363,189.96 80.80
Other Programs
e (Conservation councils 3,000,000.00 2,650,868.59 88.36
e Homeopathy Council 1,000,000.00 390,140.00 39.01
e Development of 2,5000,000.00 2,498,311.41 99.93
Homeopathy Methods
e FEstablishment of 2,500,000.00 1,275,900.00 51.04
Poshana Mandira
(Nutrition Homes)
Total 374,000,000.00 366,934,324.82 98.11
Vote Particulars Allocation (Rs.) Expenditure (Rs.) | Percentage of
Expenditure (%)
Other 20,000,000.00 18,262,431,92 91.31
e Cooperative care with 10,000,000.00 9,354,537.45 93.55
Ayurveda
e Control of Non- 10,000,000.00 8,907,894.47 89.08
Communicable
Diseases
Grand Total 394,000,000.00 385,196,756.74 97.77
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Future Targets

(1)
(i1)
(iii)
(iv)
(v)
(vi) -
(vii)
(vii)
(ix)
(x)
(xi)

(xii)

(xiii)

(xiv)
(xv)
(xvi)
(xvii)
(xviii)

(xix)
(xx)

Introduction of Indigenous Medicine Policy

Expansion of regulation capacity of legal frame work on Indigenous Medicine
Sector

Improvement of hospital system for more contribution to the national health
system

Taking actions for creating foreign exchange through potentials in the indigenous
medicine sector

Cutting down foreign exchange in the importation of drugs by cultivation of
medicinal plants

Promotion and conservation of traditional medicine

Promotion of getting non-poisonous and nutritious foods

Establishment of a central drug store and development of a mechanism for
purchasing cultivated medicinal plants

Taking actions to attract tourists to the traditional medicine system

Establishment of wellness centres in main tourism areas

Development of Ayurveda zone in Yakkala

Running the existing herbal gardens at maximum capacity and supply essential
herbal materials to the hospitals from those herbal gardens

Starting medical tourism in identified herbal gardens

Surviving Ayurveda treatment services in collaboration with western medicine for
curative services

Implementation of multi-strategic methods for control and prevention of
communicable and non-communicable diseases

Introduction of timely needy and practical courses relevant to indigenous
medicine

Implementation of programs relevant to update the knowledge of traditional
doctors

Taking actions to make close the homeopathy system to the public as an
alternative method

Expansion and diversification of Ayurveda drugs production

Conducting a symposium and a national exhibition including an Ayurveda
research :

‘Dt P. G. Mahipala
Secretary
Ministry of Health
"Suwasiripaya”
385, Rev. Baddegama Wimalawansa Thero Mawalia,

R R T C-Ulﬂmbo TD- SriLanka‘

Secretary

Ministry of Health

2024.]\ ] 1 0
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CHAPTER 3

Overall Financial Performance of
the Year
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Revised Budget
Allocations 2023

Rs.

3.1 Statement of Financial Performance

Statement of Financial Performance
for the period ended 31st December 2023

Revenue Reccipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Total Non Revenue Receipts (B)

Total Revenue Receipts & Non Revenue Reccipts €
=(A)+(B)

Re to the Treasury (D)

A

116.459.228.052
183.946.853.968
12,119.968.000

312.526.050.000

13.529.300,000
38.524.010.789
218.000.000
2.282.944,676
9.948.866.895
64.503.122.360

[

377.029.172.360

Net Revenue Reecipts & Non Revenue Receipts E =
(C)-(D)

Less: Expenditure

Recurrent Expenditure

Wages, Sularies & Other mplovinent Benefits
Other Goods & Services

Subsidies. Grants and Transters

Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital Assets
Acquisition of Capiial Assets

Capital Transfers

Acquisition of Financial Assets

Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Pavments

Advance Payments

Other Mamn Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure | = (F+G+IH)

Bakiance as at 31st December J = (E-1)

Balance as per the Imprest Adjustment Statement

Imprest Balance as at 31st December

Note

71

B

I T

ACA -F
Actual
2023 2022
R Rs.
- |AaCaa
292,150,453.218 E57.927.902245 ACA-3
1,334,716,489 784200755 ACAA
1.141.199,128 1232790489 ACA-S
294,626.368,835 159,944,893 489
294.626,368,835  159.944,893.489
§75,322.682 125.153.299
293.751.046,153 159.819.740,190

114689616415
170.109.814.212
8.454,093.900

111,126.392.855
R0.89],340,715
6£.438.236.327

ACA-2(ii)

293,253,524.527

207.456.169.897

8.891.600411
11.605,503.841
154,200,869

3.160.082.684
13.761.753.193
204.252,921

\CA-2(ii)

2.065.306.252 1.477.231.808
3.347,513,899 14,792,707 2%
26,064,134,272 33.396.027,805
1,213.249.048 639.752.806 ACA-4
1.264 445 494 1084003608 ACA-S

2,477.694,541

1.743,756.413

321.793,353.341

22595954115

(28.044,307,188)  {82,776.213.923)
(28,034.672.640)  (82.776.579.377) ACA-7
365452 365452

ACA-3

(28,043.307,188) (82,776,213,925)




3.3 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31st December 2023
Actual
Note 2023 2022
Rs Rs
Non Financial Assets
Property. Plant & Equipment ACA-6 204,292,957,237 200.118.271.330
Financial Assets
Advance Accounts ACA-5/5(a) 3,697.321.386.60 3.574.075.021
Cash & Cash Equivalents ACA-3 365451.90 365,452
Total Assets 207,990,644,076 203,692,711,803
Net Assets / Equity
Net Worth to Treasury 1.717,664.315.76 1.715.885.391
Property. Plant & Equipment Reserve 204.292,957.237 200,118.271.330
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 1.979,657.070.84 1,858,189.630
Unsettled Imprest Balance ACA-3 365.451.90 365,452
Total Liabilities 207.990.644,076 203,692,711,803

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from
to accounts presented in pages from to

..................

and Annexures
form an integral part of these Financial Statements. The

Financial Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas
most appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby
certify that figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with

the Treasury Books of Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity
and carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and

accordingly make alterations as required for such systems to be effectively carried out.

v
Accounting Officer Chief Fina
Name ; Name : Director (Fi
Designatign : Designation : Name :
Date : 97 jo» MM1 Date : y+fpa| m.( Date : ;_7!01/ 202 4~
pr. & 4. Mahipala

Dr. 7. G. Mahipala

Socretary

éec:‘etary

I
¥

pc;é:) Thero Mawatha,
385, Rev. Baddzgai: 1 éimalawarsa Theto Mavatha,
Colomio 10, Sii Lanids.

5. Rev. Baddegama Vimaiahe
e Colomio 10. Sl Lankea.
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3.4 Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2023

Cash Flows from Operating Activities

Total Tax Receipts

Fees. Fines, Penalties and Licenses

Profit

Non Revenue Receipts .
Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Seitlement to Treasury

Advance Payments

Deposit Pavments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C }=(A)-(B)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale ol Physical Assets
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cush disbursei for.
Capital Expendiiure

Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D}-(E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) = (F)

Cash Flows from Fianacing Activities

Loca! Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)
Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (J)
NET CASH FLOW FROM FINANCING ACTIVITIES (Jj=(H)-(l)

Net Movement in Cash (K)= (G}~ (])
Opening Cash Balance as at 01" January

Closing Cash Balance as at 317 December

Actual

2023
Rs.

6,3358,574,727

292.150.087.766

ACA-C

2022
Rs.

4,821.281.260

157.923.769.291

1,137,300.968 1.304.228.473
1334,716.489 777.242.765
300.961.679.951  164,826,521,789

276,291,120.141
3,114,118.919

195.134,187,374
1.697.599.059

297,284,965  (43.331.821.429)
875.322.682 125.153,299
1.264.259.101 1.092.346.241
1,213,249.048 544.621.262
283,055.354.857  155.262,085.806
17,906,325,094 9.564,435.983
17.906,325.094 9.568.203.486
17,906,325.,094 9,568.203.486

(17.906,325,094)  (9,568,203,486)

e (3.767,502)

: (3.767.502)
365,452 4,132,954

365452 365452
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3.5 Notes to the Financial Statements

None

3.6 Performance of the Revenue Collection

Rs. Mn

Revenue Estimate

Collected Revenue

Revenue Description as a % of
Code g‘et,l;i . Original Final Amount (Rs.) tIl::Vl;nua:
Code Estimate
20.02.01.01 [Rent on government
buildings 175.00 175.00, 263.53 151
20.02.01.99 |Revenue on
government assets
other rental charges 18.00 18.00, 30.36 169
20.02.02.99 |Interest — other
103.80 103.80 103.09 99
20.03.01.00 |Sales Proceeds and
Charges-
Departmental Sales 30.00 30.00 75.03 250
20.03.02.99 |Sales Proceeds and
Charges-
Administrative Fees
and Charges Sundries 35.00 35.00] 62.71 179
20.03.03.02 |Sales Proceeds and
Charges-Fines and
forfeits other 8.00 8.00 89.22 1115
20.03.99.00 |Sales Proceeds and
Charges- other
receipts 815.00 1,500.00, 2,736.00 182
20.05.99.00 0 0 0 0
20.06.02.00 0 0 0 0
20.06.02.02 Revenue on sale of
capital assests - other 0 0 2.88 0
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3.7 Performance of the Utilization of Allocation

Rs. ,000
. Allocation
Allocation Utilization as
Type of Actual o .
. . a % of Final
Allocation Expenditure .
Original Final Allocation
R 245,550,000 312,526,050 293,253,524 94
ecurrent
Capital 54,940,000 64,503,122 26,064,134 40

3.8 In terms of F.R. 208, grant of allocations for expenditure to this
Department as an agent of other Ministries/ Departments

Rs. ,000
Allocation Allocation Allocation
. Received Purpose of Utilization
S;Ir(:al from Which | the Allocation ExAgrtll:lailtlure as a % of
) Ministry Original | Final P Final
/Department Allocation
01 228 — Ministry | To pay Fuel and 20,000 16,500 15,418 93
of Justice Transport
allowances for
JMOO
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3.9 Performance of the Reporting of Non-Financial Assets

Rs.
Balance as per Balance as per R
financial Position eporting
Asset Code Board of Survey
Css:;es Description Report as at Report as at AYet to tbfl Progress as
31.12.2023 31.12.2023 ccounte a%
Buildings 69,985,283,027.79
9151 and 707,409,041 69,985,283,027.79
Structures
9152
Transport 67,124,483,112.82 67,124,483,112.82
Equipment
9153
Land 52,771,735,512.00 52,771,735,512.00
o154 E;Z‘:élble 99,326,825.91 99,326,825.91
S 27,348,131,535.28 27,348,131,535.28
Progress
Totall ~ 217-328,960,013.80 ;5 358 960,013.80
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CHAPTER 4

Performance Indicators
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4.1 Performance Indicators of the Institute

Performance monitoring plays a crucial role in the healthcare sector to achieve higher efficiency and
effectiveness in providing services. The performance can be measured using selected indicators
through which healthcare organizational goals and objectives can be monitored over time. Ministry of
Health has identified a National Health Performance Framework to fulfil this need. These indicators
could be used as the foundation to analyse and track health performance and base strategic decisions
regarding staffing and allocating resources. Some of the important indicators selected are given below.

Indicator 2019 2020 2021 2022 2023

Maternal ~ mortality ratio  per 28.83 30.2 47.04* NF NF

100,000 live births (FHB data)

Infant mortality rate per 1000 live 10.1 8.4 9.1 10.1 10.4

births (FHB data)

Children under-five mortality rate 11.0 9.8 10.5 12.0 12.5

per 1000 live births (FHB data)

TB  treatment  success  rate 84.1% 84.2 % 79.4 78.1 DNA

(NPTCCD data

Dengue case fatality rate (Dengue 0.15 0.11 0.08 DNA

Control Unit)

Child (less than 15 years) cases of 181 DNA

Leprosy (ALP data)

Percentage of people living with 51 51.72 66.59 68.00

HIV currently receiving

antiretroviral therapy (NSACP data)

Number of new HIV infections per 0.01 0.01 0.01 0.01 0.01

1,000 uninfected population

(NSACP data)

Health worker density (per 10,000 | population | Population | Population | Population | Population

lgof‘;latlon) (Annual Health Bulletin | 51 803,000 | 21,919,000 | 22,156,000 | 22,181,000 | 22,037,000

ata

Medical Specialists 1.19 1.125 1.33 1.33 DNA
(2,606) (2,730) (2,950) (2,959)

Medical  Officers  (Excluding 8.09 8.45 8.77 9.07 DNA

administrators & Specialists) (17,652) (18,520) (19,432) | (20,122)

Dental Surgeons 0.71 0.71 0.79 0.76 DNA
(1,561) (1,564) (1,757) (1.689)

Nursing Officers 21.5 21.2 225 23.0 DNA
(46,841) | (46,385) | (49,765) | (51,046)
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Indicator 2019 2020 2021 2022 2023
Pharmacists and Dispensers 1.61 1.67 1.68 1.66 DNA
(3.501) (3,673) (3,716) (3,676)
Midwives including Supervising 3.97 4.02 422 4.1 DNA
Midwives and Hospital Midwives (8.666) (8,817) (9,347) (9,100)
Availability of essential medicines in DNA
hospitals BH and above (SARA
Survey data)
Children under 5 years who are | 8.4 8.2 8.3 9.2 10.3*
stunted (FHB data) (RHMIS) | (RHMIS)
Children under 5 years who are 9.9 8.6 7.8 10.1 10.0*
wasted (FHB data) (RHMIS) | (RHMIS)
Child immunization: Percentage of | 98% <95 <95 <95 <95
infants receiving three doses of | (EPID)
diphtheria-tetanus-pertussis
containing vaccine (Epidemiology
Unit data)
Mortality ~ rate  attributed  to Not
cgrdiovascular disqase, cancer, | ,uailable
diabetes or chronic respiratory
disease (Global Health Observatory
data)
Hospital- MRSA bacteraemia rate | Median Median 0.7
per 10,000 patient days 1.14 1Q.56-1.81
1Q Rane
0.52-1.56
Percent of post-LSCS surgical site | Median Median
infection rate 0.67% 0.5%
IQ Range IQ Range
0.34%- 0.20%-0.86%
1.4%
The proportion of elective surgeries | 4.995% 2.85%
postponed in a month as per theatre
list OR
Waiting time duration in indexed
operations
Rate of adherence to surgical safety 91.1% 89.89%
checklist
Waiting time at OPD without lab 48.5 44.15
investigations (Minutes)

DNA = Data Not Available

NF = Not Finalized
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Performance Indicators of Indegenous Medicine Sector

» Quality of indigenous medical service

» Production of quality herbal raw materials and quality standardized medicines
» Preservation of traditional medicine and medical knowledge

» Expansion of research opportunities in the field of indigenous medicine

» Contribution of indigenous medicine to primary health care and non-communicable disease
control
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Anti-Filariasis Campaign

Performance Indicators of Healthcare Institutions / Programmes / Projects

Key performance indicator Target for Progress
2023
2021 2022 2023
Microfilaria rate <0.05 0.03 0.01 0.01
Infected rate <0.25 0.41 0.47 0.41
Infective rate <0.1 0.07 0.03 0.03
New lymphedema patients 300 320 553 908
Anti-Leprosy Campaign
Target for Progress
Key Performance Indicator 2023
2021 2022 2023
New Cases Detected 1494 1026 1401 1514
New Case Detection Rate (NCDR) per
100,000 population 6.7 4.63 6.32 6.87
Multi Bacillary Cases Percentage 65 64.1 62.1 66.8
Child Cases Percentage 8.7 10.63 11.06 11.43
Grade 2 Deformity Cases Percentage 4.7 7.02 7.14 5.88
Bio-Medical Engineering Services
Progress (Rs.Mn)
Key Performance Indicator fTa;%;g
or 2021 2022 2023
Received Medical Equipment
Donation 1627.58 605.13 562.93
Project 5205.52 551.00 314.25
Tender 460.94 787.13 653.72
Distributed Medical Equipment 0484.50 | 2251.11 | 2401.15
Services & Maintenance 1212.16 | 775.42| 2830.89
Agreement
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Director Nursing — Medical Service

Key Performance Indicator Progress
. .. Target
(In-service Training Programmes for
Nursing Staf¥) for 2023
g 2021 2022 2023
No. of NCD Training Programmes 10 - - 10
No. of Disaster Training Programmes 12 0 - 12
No. of Midwives Training Programmes -- 0 - -
(Soft Skills)
No. of Sisters/ Masters Training 05 - - 04
Programmes
No. of Inchage Nursing Officers - - - --
Training Programmes
No. of Infection Control Training 01 01 - 01
Programmes
No. of Nursing Management Training - - 04 --
Programmes for Sp. Grd. Nursing
Officers
No. of Emergency & Trauma Care -- 02 09 -
Training Programmes
No. of awareness programme on -- 04 - -
handling of patient Covid 19 Training
Programmes
Bi-annual session for Hospital Sisters / 02 02
Masters
Certificate Course in Geriatric and 01 01
Disability Nursing
Disaster Preparedness and Response Division
Key Target for
Performance 2023 Progress
Indicator/s :
2021 2022 2023
Number of 11 Disaster | 02 Drills conducted | 01. National Level 01. National
Disaster Management | at DGH Gampaha Disaster Drill & Level Disaster
Management drills at 11 and Sri Review of Drills Drill & Review
Drills conducted | hospitals Jayawardanapura conducted 2021 at of Dirills
. . General Hospital Kegalle Palampitiya | conducted 2022
he h 1 pital , g pitty
in the hospitals and 13table top Primary School at Naanperial
exercises adapting 02. 10 Disaster Vivegananda
to covid situation Management Drills | Vidyalaya ,
held at 10 hospitals | Belihuloya,
03. Drill at NHSL Ratnapura
District

02. 11 Disaster
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Management
Drills held at 11

hospitals
Number of Re - 12 Re - 02 Re- awareness 10 Re - awareness 12 Re -
Awareness awareness programme for programmes for awareness
Training programmes | nursing officers nursing officers programmes for
Programmes for for nursing grade iii on grade iii on nursing
Nursing prof;ssionals Emergency & emergency & pr.ofessionals on
Professionals on | ©% disaster Trauma Care Trauma Care Disaster
. management Management
Disaster (600 officers)
Management
Equipment Not Done - informed
Purchasing (for us that no bidder
improvement of has come forward
DP&R activities) due to a shortage of
for several goods and high
hospitals prices ( Fiue tot h.e
economic Crisis in
the country)-
Rs.1,982,500.00
Printing of Printing 500 copies | Annual Bulletin
Publications of the Annual 2020 (500 books)
Bulletin 2019
Education, Training and Research Unit
Progress
No | Indicator 2021 2022 2023
1 Number enrolled in Basic - 1664 3047
Training
2 Number of trainees successfully 812 1170 2665
completed the programs
3 Number of trainees of Post Basic 952 1198 257
Nursing Training completed
4 Number of In- Service Training GTP- 603 GTP - 5859 GTP - 10249
programmes conducted iTTPP_-li 3 ILTTPP‘_IZI 051 ILTTPP‘_ 84800
5 Number of Research Proposals 97 135 71
received for research allowance
payment

e GTP — Group Training Persons
e [TP — Individual Training Persons
e LTP - Launguge Training Persons
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Environmental Health, Occupational Health and Food Safety Division

Key performance Target for 2023 Progress
Indicator 2021 2022 2023
Number and % of food 28 food safety 100% 100% 78%
safety reviews conducted | reviews for all (provincial | (district
out of total reviews RDHS areas and reviews) | reviews)
planned Colombo Municipal
Council and
National Institute of
Health Science area
Completion of National Conduction of the 100% 100% 100%
Food Safety Survey National Food
Safety Survey
Food Safety Policy Completion of the 50% 75% 90%
Development food safety policy
Completion of the Modification of - 70% Non
modification of web web based functional
based information information due to non
management system management system availability
of SL Cert
certification
Completion of residential | Conduction of three - - 100%
training programme on training
Food Safety and Hygiene | programmes
for officers involved in
food safety
Commemoration of Conduction of a 100%
world food safety day media seminar to
raise awareness
Number and % of food Conduction of food 100% 100% 100%
safety weeks conducted | safety weeks during
out of total food safety festival seasons.
weeks planned
Import control activities at ports of entry
Ports Activities 2020 2021 2022 2023
of
entry
RCT Number of consignments 31,851 34,391 28,428 36,590
inspected
Number of consignments 78 170 85 56
rejected
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Ports Activities 2020 2021 2022 2023
of
entry
Number of consignments N/A 11 00 56
destroyed (include
reexport
also)
Number of products N/A 16 06 08
referred to FCAU
Number of products N/A 10 06 08
released by FCAU
decision
Sea Number of consignments N/A 3573 3261 3557
port registered
Number of samples taken N/A 16 14 50
Air Number of consignments 3192 2988 3832 2669
port received and inspected
Number of consignments 00 Nil 02 02
referred to FCAU
Number of samples sent N/A N/A 30 21
for analysis
Number of consignments 02 Nil 01 00
destroyed under
supervision
Number of consignments 09 05 06 00
rejected
Export control activities of the unit
Activity 2020 2021 2022 2023
Number of Health certificate issued 11,566 13,184 11,466 12,410
Number of food factories newly 101 73 69 141
registered
Total Number of factories 960 1033 1102 1243
registered as an export food factory
at FCAU
Number of factories requested 325
health certificates
Number of factories visited 58 68 294 412
% of factories visited out of total 100%

factories that applied for health
certificates
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Registration of Bottled or Packaged Water Manufacturing facilities

Activities 2020 2021 2022 2023
Total number of factories 149 156 164 202
Number of  factories that | 04 02 01 00
registration cancelled
Number of bottled drinking water | 08 09 08 11
facilities newly registered
Number of mineral water facilities | 00 00 01 00
newly registered
Number of bottled drinking water | 24 16 25 53
facilities registration renewed
Number of mineral water facilities | 00 00 02 02
registration renewed
Total number of factories visited 83 75 77 99
Number of certificates issued 32 25 36 58
% of factories visited for new and 100%
re registration

Issuing of permits for common salt
Activities 2020 2021 2022 2023
Number of  factories that 07 02 00 00
registration cancelled
Number of factories registered at 46 69 70 30
FCAU
Number of factories visited 26 38 04 06
Number of factories newly 08 05 03 03
registered
% of factories visited for new and 20%
re registration

Number of Food Advisory Committees and Food Advisory Subcommittee Meetings

Conducted
Name 2020 2021 2022 2023
Food Advisory Committee 08 09 09 12
Food Advisory Sub Committee 08 09 10 11
(Technical)
Food Advisory Sub Committee 09 07 07 09
(Health claims)
Food Advisory Sub Committee 24 43 43 39
(Regulation Formation)
Food Laboratory Subcommittee 01 01 02 00
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Epidemiology Unit

Key Performance Indicator

Target

Progress

for 2023 | 2020 2021

2022

2023

Immunization coverage for key
vaccine- preventable diseases —
BCG, Pentavalent, DT,
Measles

>95% >95% >95%

>95%

>95%

Surveillance of communicable
diseases — Completeness of
reporting (reporting from all
MOH offices)

100 100 91.2

99.0

99.0

Incidence of confirmed
COVID-19 cases (per 100,000
population)

202.2 2530.2

381.6

3.9

Estate and Urban Health Unit

Key Performance Indicator

Target

Progress

for 2023 | 2021

2022

2023

Number of estate health institutions 4

functioning under PPP

Number screened for oral cancer by dental

surgeons
Number of volunteers trained

18000

100

12000

75

Number of capacity building programmes on 7
prevention of alcohol, tobacco and other

substances

Number of volunteer training programmes 5
for training on screening for visual acuity

Number of youth groups established in urban

under settlement areas

30

30

Number of provinces where multisector 9
resource pool for cash management

established

Finance / Planning Unit

Key Performance Indicators

Target for

Progress

2023
2021

2022

2023

Preparation of Capital Budget
Estimate

2024 Budget 100%

100%

100%

Preparation of Performance Progress

Report

2022/2023 100%

100%

100%
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Grievances Coordination Unit (GCU) - SUWASAWANA

Key Performance Indicator

Progress

2021

2022

2023

1; GRU supported

1.1 Number of institutional GRU established

99

285

1,496

1.2 Number of institutional GRUs financially
assisted” (Rs. 32 M was distributed)

19

16

2; Awareness & Training

2.1 Number of awareness programs conducted
Provincial Directors of Health Services,
Directors, Regional Directors of Health Services,
Medical Superintendent, Medical Officers In
Charge were aware.

10

12

18

2.2 Number of training programs for Institutional
focal points conducted

Provincial Directors of Health Services,
Directors, Medical Superintendent, Regional
Directors of Health Services, Medical Officers In
Charge were trained

15

24

25

2.3 Number of GIMS Users (trained)

Directors, Medical Superintended, Provincial
Directors of Health Services, Regional Directors
of Health Services, Medical Officers In C\harge ,
Medical Health Officers, Medical Officers,
Administrative Officers, Development Officers,
Nursing Officers, Public Health Management
Officers were trained.

285

1,523

1,625

3; Managing grievances

Number of grievances received

3,065

945

869

Number of grievances resolved

2217

654

441

4; Monitoring & Evaluation

4.1 Number of progress meetings conducted

! Definition; HR identified and FP appointed at institutional level

*Definitions; funds provided
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Health Promotion Bureau

T ¢ Progress
. arge
Key Performance Indicator for 2023
2021 2022 2023

Percentage of MOH areas with one 65 % 37.81 % 29.5%*
active Mothers Support Group per
PHM area
Percentage of PHM areas with 3 35% 2.63 % 5.37%%*
active Mothers Support Groups
Percentage of Mothers Support 1 % 5.8% 17.82%*
Groups registered with the HPB via
App/Online
Number of Training Programs variable** 59 67 65
Conducted on Health
communication & Health Promotion
Number trained on Health variable** 869 660 2994
communication & Health Promotion
Number of media advocacy sessions | variable** 295 206 301
conducted
Percentage of MOH areas with one 81 % 86.7 % 88%
established Happy Village per MOH
Percentage of Facebook users 61% 30.7% 25.8%
reached through the HPB Facebook
page per month

*Provisional **according to the requests the numbers are varied

Healthcare Quality and Safety Unit

Indicator Progress (%)
2021 2022 2023

Quarterly Performance Review Meetings (PRMs) 100% 100% 100%
conducted
Biannual Performance Review Meetings / District 100% 100% 100%
Performance Review Meetings (DPRMs) conducted
Number of ( Percentage of) staff trained as Master 193/200 100/150 | 151/200
Tr.al.ners on 'SS, CQI & TQM, patient safety and (96%) (66.66%) | (75.5%)
clinical audit
Number of (Percentage of) staff trained as Master 164/150 72/100 121/80

. . . o
Trainers on Clinical Audits (109%) (72%) (151%)
Percentage of healthcare facilities which commenced 97% 98% ok
reporting adverse events

410




** This indicator will be calculated following the completion of the Annual Performance
Review 2023 in mid February.

Institute of Oral Health - Maharagama

Key performance indicator Progress
2021 2022 2023
Percentage of expenditure for local purchase for 269% | 56.75% 60.01%
drugs out of total allocation for the year.
OPD attendance per day. 83 138 188
Percentage of children fissure sealant applied out 8.3 % 5.84% 3.2%
of the total pediatric patients who visited POHU
Percentage of patients who underwent root canal 6.7 % 8.5% 11.25%
treatments in restorative unit
International Health Unit
Key Target Progress
Performance for 2023
Indicators 2020 2021 2022 2023

No. of activity
proposals
approved and
sent to donor
agency

WHO- 103 of proposals
(Estimated amount is
Rs.559,346,197.00)

WHO- 354 of proposals
(Estimated amount is
Rs.2,279,587,153.00)

Other sources sasakawa-10 of
proposals and Estimated
amount is Rs.20,588,280.00

Other sources fund sasakawa-
13 of proposals and Estimated
amount is Rs.17,659,218.00

Special funds
(SEARO) for
Covid-19 .18 of
proposals and
Estimated
amount is
Rs.Rs.409,897,
471.00

UNFPA-18 of | UNFPA-44 | UNFPA-31 UNFPA-39 of
proposals of proposals | of proposals | proposals
(Estimated (Estimated (Expenditure | (Expenditure-
amount is amount is - Rs.19,393,585
Rs.24,903,505.2 | Rs.21,455,07 | Rs.14,710,04 | .50)
0) 7.53) 9.16)
UNICEF-4 of UNICEF-4 UNICEF-10 | UNICEF-16
proposals of proposals | of proposals | of proposals
(Estimated (Estimated (Expenditure
amount is amount is (Expenditure | -
Rs.5,950,000.00 | Rs.5,303,742 | - Rs.188,116,00
) 7) Rs.13,273,57 | 0.00

6.54)
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No. of progress | WHO- 02 | WHO-01 WHO-02 WHO-one WHO-three
review meeting | UNFPA- | UNFPA-01 UNFPA-01 monitoring monitoring &
02 UNICEF-01 UNICEF-01 | meeting review
UNICEF- conducted. meeting
02 UNICEF-one | conducted.
planning & UNICEF-one
review review
meeting meeting
conducted conducted
No. workshops Two days one Two days
on Proposal workshops - one
Writing for workshops
International completed
Funded
Activities
Provision of - 16 of 03 of 60 of 128 of
fellowships to fellowships fellowships fellowships fellowships
officers in the awarded for 29 | awarded for | awarded for | awarded for
Ministry of fellows 04 fellows 119 fellows | 297 fellows
Health
Facilitating to - Granting 117 Granting 22 | Granting 44 | Granting 26
grant visa & Visa and 19 Visaand 19 | Visaand 42 | Visa and 64
concurrences Concurrences Concurrences | Concurrences | Concurrences
Medical Statistics Unit
Key Performance Target for Progress
Indicators 2023
2021 2022 2023
Updated Health Complete list | Prepared the Prepared the Prepared the

Institutions List of institutions | complete list of complete list of complete list of
health institutions health institutions | health
for 2021 for 2022 institutions for
2023
Annual Health Web Published on the Finalized the Finalized the
Bulletin (AHB) publishing of | Health Ministry Annual Health Annual Health
Annual Health | website and printed | Bulletin — 2020 Bulletin — 2021
Bulletin the AHB 2019 and submitted to | and submitted to
Additional Additional
Secretary Secretary
(Medical (Medical
Services) for final | Services) for
approval final approval
eIMMR System Publishing eIMMR system is eIMMR system is | eIMMR system
IMMR data functioning in 589 | functioning in 588 | is functioning in
hospitals island hospitals island - | 588 hospitals
wide by the end of | wide by the end island - wide by
2021 0f 2022 the end of 2023
Conducting review | Conducting Conducted only 13 | Conducted 12 Conducted 06
programmes on training training training training
eIMMR system programs on programmes due to | programmes programmes due
and training health statistics | budget limitations. | including 2 online | to budget
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programmes on for 26 RDHS programmes due | limitations.
statistics to health | areas to budget Conducted two
staff who are limitations. training
engaging in Conducted two programmes on
hospital statistics training ICD coding
in every RDHS programmes on including one
area ICD coding online
including one programme in
online programme | collaboration
in collaboration with NIHS -
with NIHS - Kalutara
Kalutara
Updated GN list of | Estimating Updated the GN list | Updated the GN | Updated the GN
each MOH Area in | MOH area of each MOH area | list of each MOH | list of each MOH
Sri Lanka and mid- | population by | in Sri Lanka for area in Sri Lanka | area in Sri Lanka
year population age groups 2021. for 2022. for 2023.
estimates
Prepared the mid- Prepared the mid- | Prepared the
year population year population mid-year
estimates by MOH | estimates by population
area for 2022. MOH area for estimates by
2023. MOH area for
2024.
Medical Supplies Division
Progress
Key Performance Indicator
2021 2022 2023
Availability of updated formulary items 90 100
list
Percentage of institutes fully completed 26 26 Not
by MSMIS Expansion Project functioned.
Percentage of institutions partially 45 60 Not
completed by MSMIS Expansion Project functioned.
Percenatge of institutions covered by 77 99.04 92.59
stores upgrading project
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Mental Health Unit

Progress
Key Performance Indicator Target for 2023
2021 2022 2023
Proportion of districts with at least 100% 92% 92% 96%
one psychiatrist and acute psychiatric
inward care
Suicide Rate per 100,000 population 1/3" reduction 15.2 15.6 DNA (up
by 2030 (WHO to 3"
2013) quarter
2527)
New clinic resistrants with diagnosed 465.7 332.6 400.4 461.1
mental illness per 100,000 population
National Blood Transfusion Service
Indicator Target for Progress
2023 2021 2022 2023
The number of hospital blood banks 86 100 109
providing 24-hour services.
Number of whole blood collections per 385,054 | 424,127 | 466,041
year.
The number of blood banks providing 32 27
therapeutic apheresis.
The number of hospital transfusion 12 15
committee meetings conducted.
National Cancer Control Programme
Key Target for 2023 Progress
Performance
indicators 2021 2022 2023
1 | Publication  of | Availability of National Cancer | Cancer Cancer
cancer incidence | the latest Incidence data incidence data incidence data
data publication of up to 2019 of year 2020 of year 2020 &
“Cancer published. was finalized 2021 were
Incidence Data” finalized and
should be not printed
more than 3 years
from the current
year
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Conducting Four meetings a | 3 meetings were | 4 meetings were | 4 meetings
National year (1 per conducted. conducted. were
Advisory quarter ) conducted.
Committee
meetings
Conducting 26 meetings a 5 district 4 district review | * Decision was
District Review | year (1 per reviews meetings at taken to
meetings District) (Rathnapura, Gampaha, conduct
Galle, Kandy, Colombo, provincial
Anuradhapura, | Kalutara & reviews.
Batticaloa) were Colqm“bo A total of 7
conducted. Municipal .
. provincial
Council area .
review
was conducted. .
meetings were
conducted in
Western,
Southern,
Sabaragamuwa,
North Western,
North Central,
Uva, Central
provinces.
Development of | Availability  of | Clinical Early detection | 4™ edition of
proper guideline | guideline & | management guideline on | Early detection
& referral | referral pathways | guideline on | OPMD & Oral | guideline on
pathways for | for common | breast  cancer, | cancer was | OPMD & Oral
common cancers | cancers cervical cancer | updated. cancer was
& oral cancer published.
was published. Clinical record
for newly
registered
patient with
OPMD
National Institute of Health Sciences, Kalutara
Key Performance Indicators Progress
y 2020 2021 2022 2023
Basic Training programs conducted 4 4 12 2
Inservice programs conducted 8 15 37 27
5 . K-164 | K-316 K-594 K388
engue incidence
¢ B-337 | B-280 B-1501 B 527
K-844 K773
. . . ] o
Food premises registration (Food act) 0% 8967 B 931
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Food Quality Control Laboratory (Chemical) - NIHS

) Progress
Key performance Indicator 2020 2021 2022 2023
1. Total' number of Sample 5704 3669 6236 7981
Received
2. Number Unsatisfactory quality 676 310 871 896
samples
1 0
3. Perc;ntage Unsatisfactory 11.85 % 8 44 9, 13.85 % 11.2%
quality samples
4. Number Satisfactory quality 5008 3359 7085
samples
- - 5
5. Percentage Satisfactory quality 88 14 % 9155 % 86.14 % 88.7%
samples
6. Income Generation (Rs) 12,033,910.00 | 5,079,890.00 | 1,615,630.00 | 2,469,380.00
Performance of Service Laboratory — NIHS
Key performance Indicator Progress
2020 2021 2022 2023
1. Urine 15669 10740 9060 10778
2. Blood 9500 7611 7096 6861
3. CSF 413 356 442 484
4. Pus/HVS/Wound Swab 5440 5029 5908 6442
5. Sputum 2455 1841 2692 3091
6. Body Fluid 591 609 619 819
7. Others Swabs/Specimens 150 - 83 34
8. Stool 91 53 36 92
9. PAP Smears 4702 1789 5063 6972
10. TB PCR (GENE
XPERT) 930 1080 937 1847
11. Covid 19 PCR - 40794 10288 -
12. CT/GC (Gene XPERT) - - - 15
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Performance of Food Microbiology Laboratory — NIHS

Key performance Progress
Indicator 2020 2021 2022 2023
1. Water samples 821 422 923 1720
2. Milk samples 682 708 780 1107
3. Food samples 1022 550 1668 1917
4. Income (Rs.) 1,305,000.00 1,229,000.00 874,100.00 1,452,600.00
National Renal Disease Prevention and Research Unit
Key Performance Indicators Progress
2021 2022 2023
Annual coverage of CKD/CKDu mapping in CKDu 5,026 908 1142
affected districts
Number of new safe drinking water systems 87 50 25
provided
Number of CKD/CKDu patients receiving 699 1,074 951
peritoneal dialysis (CAPD and APD)
Number of Renal Units developed for Peritoneal 12 12 22
Dialysis (Equipment, Human Resources, Capacity
Building etc.)
Number of CKD/CKDu patients receiving 4,806 5,124 6000
hemodialysis
Number of functioning hemodialysis machines 593 673 688
Number of hemodialysis units 79 85 86
Number of CKD/CKDu patients receiving a kidney 233 202 251
transplant
Number of Hospitals developed for Kidney 9 10 11
Transplant (Equipment, Human Resources,
Capacity Building etc.)
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Planning Unit

Key Performance Indicators Target for Progress
2023
2021 2022 2023
Availability of Annual Action Plans | Available [ Available Available Available
Availability of Annual Performance | Available | Available Available Available
Report of the previous year 2022 2020 2021 2022
Frequency of updating and Two Two reports | Two reports | Two reports
publishing HR Profile reports
Frequency of Monitoring Annual 03 reports | 03 reports 03 reports 02 reports
Action Plans

Procurement Division

Category of Procurement Authority Limit ((Value Progress %

in Rs. Mn) 2022 2023
SCAPC** dedicated for More than Rs. 500 Mn 0% (All are 26
Pharmaceuticals and Consumables on going)
SCAPC** dedicated for Non - More than Rs. 500 Mn 50 33
Pharmaceuticals
MPC*”A” — Procurements other Between Rs. 200 Mn to 97 86
than Pharamceuticals 500 Mn
MPC “B” Pharamceuticals and Between Rs. 200 Mn to 73 71
Surgical Items 500 Mn
MPC “C” — Raw Foods Supply Less than Rs. 500 Mn 78 98
Services
MPC “C2” — Cleaning Services Less than Rs. 500 Mn 51 100
MPC “C2” — Laundry Services Less than Rs. 500 Mn 95 100
MPC “C1” — Construction and Less than Rs. 200 Mn 47 68
Others Services
MPC “D” - Medical Equipment Less than Rs. 200 Mn 64 79
MPC “E” - Procurements other Less than Rs. 25 Mn 81 97
than Pharamceuticals, Medical
equipment, Construction &
Services
Regional Procurement Committees 100 100

*MPC - Ministry Procurement Committee

**SCAPC — Standard Cabinet Appointed Procurement Committee
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Public Health Veterinary Services

Key Performance Indicators Target Progress
for 2023 2021 2022 2023
Number of human deaths due to NA 25 28 16
Rabies
Total no. of dog vaccination 1,500,000 1,150,918 1,183,126 1,090,360
against Rabies
Total no. of female dog 50,000 30,562 30,408 24,747
sterilization surgeries
Quarantine Unit
Target Progress
Key Performance Indicators
for 2023 2021 2022 2023
Points of Entry capacity score 7304 % 7304 71%
No. of travelers vaccinated against
yellow fever 3533 3736 5345
No. of ships inspected for Ship
Sanitation Certification 605 589 734
SUWA SERIYA FOUNDATION
No. | Activities/ 2021 2022 2023
Indicators
1 Expansion of | Not expanded — 25 Ambulances 25 Ambulances
existing fleet Covid response year | received from GOSL | received from GOSL
in fabrication stage added to service
2 Staff Recruitment halted Recruitment halted Recruitment re-started
Recruitment by circular by circular
3 Training - Physical training - Online training - Online training

limited due to
Covid, online
training sessions
held

sessions held

- Implementation of

- EMT Handbook LMS pilot project
preparation complete
completed

sessions held

- Initiated EMT
training in Diploma
in Paramedic
Sciences at the
Faculty of Medicine,
University of
Kelaniya

- EMT Refresher
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training carried out led
by the team from
University of New
Buckinghamshire, UK

Health All Ambulances Formalization of - Commenced
Emergency equipped with PPE MoU with SLMA discussions on inter-
Responsiveness operatability
Content provided for
National Emergency
Operations Plan
(2023-2028) to
include 1990 Suwa
Seriya as a key
stakeholder
Technological |- Transform Manual |- Manual PCR to Testing of ePCR in
advancements PCR to ePCR ePCR software selected locations
Software development commenced
development in complete Connected
progress - Implementation of Ambulance pilot
- Hospital Estimated the Al project project launched
Time of Arrival feasibility for pre- Converting Day
(ETA) Notification hospital care closure manual form
System pilot project | complete to day closure app
complete software

development
commenced

Private funding
model

Not done — Covid
response year

Initial planning

Adopt an ambulance
project initiated

Calls answered 1,358,040 1,219,020 1,130,870
Emergencies 330,612 344,623 375,146
attended
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CHAPTER 5

Performance of achieving
Sustainable Development Goals

(SDG)
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5.1

Identified respective Sustainable Development Goals

In 2015, Sri Lanka, along with other nations, embraced the 2030 agenda for Sustainable
Development, committing to achieving the 17 Sustainable Development Goals (SDGs). Of
these, SDG 3 concentrates on health, aiming to ensure healthy lives and well-being for
everyone, irrespective of age. This encompasses 13 targets, each vital for advancing
healthcare. The Ministry of Health in Sri Lanka meticulously identified and finalized 46
indicators pertinent to health, aligning them with SDG 3 objectives. Notably, the 13 core
indicators of SDG 3 were disaggregated into 38 health indicators, including 16 specifically
tailored for gauging Universal Health Coverage, with the remaining 8 indicators being
health-related although not directly part of SDG 3.

Recognizing the significance of SDG 3, the Ministry of Health established a National
Steering Committee in January 2017, dedicated to spearheading progress towards achieving
the Core Health Indicators (CHI) outlined in SDG 3. Over the years, this committee has
convened twice in 2023 and once in 2022, ensuring ongoing guidance and oversight.

A pivotal step forward was the formulation of a strategic plan geared towards attaining the
2030 targets. The Ministry of Health took on the responsibility of monitoring and reporting
on 31 SDG 3 indicators, along with 3 additional non-SDG 3 indicators. The finalized
National Action Plan delineating pathways to achieve the SDG targets by 2030 was
meticulously crafted and disseminated across pertinent stakeholders.

The Ministry of Health remains vigilant in its commitment to staying abreast of global
developments in health metrics. Recognizing the dynamic nature of healthcare priorities, the
Ministry periodically revisits its indicator framework, incorporating new indicators given by
the UN in order to better reflect emerging challenges and opportunities. This iterative process
ensures that the national health agenda remains responsive to evolving global standards while
remaining contextually relevant to Sri Lanka's unique circumstances. Through swift and
decisive action, the Ministry adeptly translates global advancements into tangible strategies
tailored to meet the nation's specific healthcare needs, fostering resilience and adaptability in
pursuit of improved health outcomes for all Sri Lankans.
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5.2

Achievements and Challenges of the Sustainable Development Goals

Sri Lanka has successfully met global targets for several key health indicators within the
Ministry of Health, such as the Maternal Mortality Ratio (3.1.1), Children under 5 mortality
rate (3.2.1), Neonatal Mortality Rate (3.2.2), and immunization coverage rate (3.b.1), marking
significant accomplishments for the nation. Progress across other indicators remains
satisfactory, with data often sourced from periodic surveys conducted by the Department of
Census and Statistics, including the Demographic and Health Survey and the Household
Income and Expenditure Survey. However, irregular intervals between these surveys can
disrupt the timely reporting of data, hindering effective monitoring of the Ministry's progress
towards its objectives.

While strides have been made in achieving certain health-related Sustainable Development
Goals (SDGs), Sri Lanka faces several persistent challenges. Non-communicable diseases
(NCDs), such as cardiovascular disease, cancer, and diabetes, present a mounting burden on
the country's health system, accounting for a significant portion of mortality rates. Mental
health, exacerbated by the legacy of civil conflict, remains a pressing concern, exacerbated by
a shortage of mental health professionals and enduring societal stigma.

Despite advances in maternal and child health, disparities in access to care persist across
different regions of Sri Lanka, reflecting ongoing challenges within the health system.
Infectious diseases, though largely controlled, continue to pose periodic threats, with
outbreaks of diseases like dengue fever and leptospirosis recurring. Additionally, capacity
constraints within the health system, particularly in rural areas, underscore the need for
investment in infrastructure and human resources.

Furthermore, the unavailability of timely data, compounded by limited cause-specific
mortality data from the Registrar General Department, presents a bottleneck in assessing
certain indicators, such as neonatal mortality rate and probability of mortality from specific
diseases between ages 30-70. Addressing these challenges demands sustained investment and
a collaborative, multi-sectorial approach to enhance health outcomes for all Sri Lankans.

In response to evolving global and local needs, the Ministry of Health has demonstrated
commendable flexibility, continuously adapting its strategies to align with the dynamic
landscape and effectively pursue the 2030 global targets. Recognizing the pivotal role of data
availability in informed decision-making, the Ministry has proactively initiated and concluded
preliminary activities to kick start the long-awaited Demographic and Health Survey (DHS).
This proactive step not only underscores the government's commitment to evidence-based
policymaking but also signifies a significant milestone towards ensuring comprehensive and
reliable health data for strategic planning and resource allocation.
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CHAPTER 6

Human Resource Profile
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6.1 Cadre Management

Approved Existing Cadre Vacancies/
Cadre (Excess)
Senior 18,131 16,733 1,398
Tertiary 1,117 649 468
Secondary 44,543 38,841 4,702
Primary 32,679 25,830 6,849
Total 96,470 83,053 13,417

Distribution of Cadre at Salary Levels

Senior Level
Primary Level 19%

34%
.

Tertiary Level
1%

Secondary Level
46%

= Senior Level

= Tertiary Level

= Secondary Level Primary Level

Figure 2 - Distribution of Cadre at Salary Levels

6.2 How the shortage or excess in human resources has affected the
performance of the institute

As shown in the above table, there are vacancies at all levels of staff, which negatively affects
the performance of the institutions under the Ministry of Health. Especially in institutions
directly involved in the management of patients, this shortage of human resources can at times
affect the quality of the patient care provided. A shortage of staff can also lead to employee
dissatisfaction. During the year 2023, the trend of resignation and leaving the country were

increased as a result of economic crisis of the country.
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» Human Resource Profile of the Indegenous Medicne Sector

Cadre details — Staff Officers (2023.12.01)
The new cadre has been approved by the Department of Management Services’ letter no.
DMS/0016/2023/Vol-1 and dated 30.05.2023 by combining officers who are entitled for
SL1 salary code and above SLI salary codes. Accordingly, approved cadre of the
Indigenous Medicine Sector is given below.

SN | Designation Service Salary Class | Approved | In- Vacancies
code (PA |/ cadre position
circular | Grade
03/2016)
01 | Additional SLAS SL3 1 02 02 -
Secretary
02 | Senior Assistant | SLAS SL1 1 01 01 -
Secretary
03 | Chief SLAcct. S | SLI 1 01 01 -
Accountant
04 | Director SLAS SL1 1 01 01 -
05 | Director SLPS SL1 1 01 - 01
06 | Director SLAMS SL1 1 01 - 01
07 | Accountant SLAcct. S SL1 111/11 01 - 01
08 | Internal Auditor | SLAcct. S | SLI 111/11 01 - 01
09 | Assistant /| SLPS SL1 111/11 01 01 -
Deputy Director
10 | Assistant /| SLES SL1 111/11 01 - 01
Deputy Director
11 | Assistant SLAS SL1 111/11 01 - 01
Secretary
12 | Legal Officer Department | SL1 01 01 -
Total 13 07 06

Another approved cadre

SN | Designation Service Salary Class /| Approved | In- Vacanci
code (PA | Grade cadre position | es
circular
03/2016)

1 Coordinating v - 01 -

Secretary  to
the Secretary

2 | Administrative | PHMAS MN7 Super 01 - 01
Officer Grade

3 | Translator TS MNG6 11/1 01 - 01

4 | Statistical Department | MNS5 111/11/1 01 01 -
Officer

5 | Development | DOS MN4 111/11/1 346 326 20
Officer

6 | Public Health | PHMAS MN2 111/11/1 18 08 10
Management
Assistant

436



7 | Video Temporary | MT2 - 01 01 -
Cameraman
8 | Photographer | Temporary | Rs. 01 01 -
29,840/= +
Rs.
7,800/=
9 | Office KKS PL3 111/11/1 07 05 02
Assistant Sp.
10 | Driver CDS PL1 111/11/1 10 05 05
Sp.
11 | Photographer | Temporary | Rs. 24,250 | - 01 01 -
+ Rs.
7,800
388 347 40
Total

e Approved cadre according to the letter no. DMS/SM/16 and dated 04.09.2020 of the
Department of Management Services:

Cadre details of Homeopathy Hospital

SN Designation Salary Code | Approved | In-position | Vacancies
cadre

01 Medical Consultant SL-3 1 0 1

02 | Deputy Director SL-1 1 0 1

03 | Medical Professional SL-2 2016 5 2 3

04 | Nursing Officer MT-07 4 0 4

05 | Pharmacist MT-06 1 0 1

06 | Laboratory MT-06 1 0 1

Technician
07 | Development Officer MN-4 2 1 1
08 | Public Management MN-2 2 0 2
Assistant

09 | Dispenser MN-1 2 1 1

10 | Driver PL-2 1 0 1

11 | Attendant PL-2 8 8 0

12 | Cook PL-2 1 0 1

13 | Labor PL-1 8 6 2

Total 37 18 19
Cadre details of Homeopathy Medical Council
SN Designation Salary Approved | In-position | Vacancies
Code cadre

1 | Registrar MM 1-1 1 1 0

2 | Medical Profession MM 1-1 15 13

3 | Public management MA 1-1 2 1 1

Assistant

4 | Dispenser PL 2-2006A 14 6 8

5 | Laborer PL 1-2006A 16 14 2
48 35 13
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Local Training Programmes

6.3 Human Resource Development

Name of the No. of | Duration of the Total Nature of the | Output/
programme staff programme investment | programme |knowledge
trained (Rs. in (Basic gained*
Mn) /Diploma /In-
From To service )
In service training
programs
conducted by
hospitals and
?(t}rlzz;;s:éitlons January | December 25.02 In-Service N
categories of staff
utilizing
allocation of
DDG (ET &R)

*Education, Training and Research Unit of the Ministry of Health regularly conducts training
programs for different staff categories based on the requests made by the heads of institutions
and professional organizations utilizing the annual allocation for training.

In addition, following basic training programs were conducted and the total number of students
completed the programs were 2,665.

# Category of staff

Number completed

in 2023

1 Nursing Officer (Basic Training) 2,195
2 Radiographers (BSc) 187
3 Public Health Midwives 219
4 Opthalmic Technician 08
5 Dental Technician 09
6 School Dental Therapist 13
7 Prosthetics and Orthotics 07

Total 2,665
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Overseas Training Programmes

# Name of the No. of | Duration of the Toal Nature of | Output/
programme staff program Investmen the knowledg
trained | From | To t (USD) program e gained
(Abroad)

01 Pharmaceutical GMP 1 08" 19" 0 India Training
Audits & Self Inspection Jan Jan

02 Strengthening of 1 17" 02™ 0 Japan Training
Community Health Jan Feb
System for Infectious
Disease Control

03 | Diabetes Compass 3 22™ 26" Denmark Workshop
Workshop Jan Jan

04 Regional immunization 2 5"Feb | 9™ Feb 0 Nepal Meeting
supply chain (ICS)
Review meeting

05 Regional workshop on 3 6" Feb | 8™ Feb 0 India Workshop
strengthening
telemedicine for the
WHO South East Asia
Region

06 Global Project Steering 1 13" 14" 0 Switzerland | Meeting
Committee and Global Feb Feb
Kick-Off Meeting

07 Implementation of the 3 18" 22™ 0 Maldives Training
International Health Feb Feb
Regulations (2005)

08 | Training for the End 8 18" 24" 0 United Training
users for 05 CT Scanners Feb Feb Arab
and 02 MRI Scanners Emirate

09 Capacity development of 5 19" 231 0 Thailand Training
officers of Directorate of Feb Feb
Policy Analysis

10 High-level meeting on 2 20" 22 0 India Meeting
integrated people-centred Feb Feb
eye care

11 Approaches to Socio- 1 28" 31 600 India Workshop
Economic Recovery from Feb March
COVI-19

12 | Capacity building of 5 4h 11" 200 Estonia Training
administrators, health March | March
informaticians by
observing established
Digital Health Blueprint

13 Workshop on Enhancing 2 6" g" 400 Republic of | Workshop
Capability for March | March Korea
Developing Using and
Maintaining Radiation
Equipment

14 | SEAR Expert Group on 2 12" 15" 750 India Meeting
Environmental March | March
Determinants of Health
and Climate Change

15 Workshop on community 1 12" 14" 0 Nepal Workshop
capacity building for March | March
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effective engagement
towards ending TB

121}1

19th

16 Knowledge exchange and 1050 Japan Meeting
possible collaborations March | March
on strengthening primary
care services

17 | Stakeholder Consultation 130 15" 300 Switzerland | Meeting
Meeting on Models for March | March
the Delivery of Health
Emergency

18 | Regional Consultation on 13" 16" 600 India Meeting
re-setting the target date March | March
for achieving the measles
and rubella

19 South East Asia Regional 14" 15" 300 Nepal Meeting
GOARN partners March | March

20 Strengthening of 18™ 20" 640 Bangladesh | Seminar
hypertension detection, March | March
treatment and follow-up
system

21 Meeting of Programme 26" 27" 240 Thailand Meeting
Managers and RTAG on March | March
dog mediated human
rabies in SEAR

22 | Hands-on workshop 26" 31 300 Thailand Workshop
measles- rubella March | March
molecular test methods

23 | Innovative Financing for 26" 28" 200 Thailand Meeting
Health Promotion March | March

24 IAEA- RTC on Roles 26" 30" 0 Thailand Training
Responsibility, Education March | March
& Training of Medical
Physicist

25 | Training for AFC/ RAFU 26" 31" 0 India Training
Staff as trainers of March | March
trainees on advanced
entomological
surveillance techniques

26 Regional Meeting for 27" 29" 480 Thailand Meeting
Implementing the Action March | March
Plan for Oral Health

27 Regional Meeting for the 02" 04" 600 Thailand Meeting
Development of the April April
WHO South- East Asia
Region Mental Health
Action Plan 2023-2030

28 Consultative meeting on 05" 05" 120 Nepal Meeting
the establishment of a April April
Regional Resource
Centre for Child and
Adolescent Mental
Health

29 Leprosy programme 10" 12" 160 India Meeting
managers meeting in the April April
South-East Asia Region

30 Training Activity on 23 27" 0 Unites Training
Comprehensive Clinical April April State of
Audits in Diagnostic America

Radiology
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31 Asia Pacific Leaders 231 231 75 India Meeting
conclave on Malaria April April
Elimination

32 | Regional workshop on 24" 27" 250 Thailand Workshop
new and underutilized April April
vaccine introduction

33 | Regional workshop to 240 26" 400 Nepal Workshop
develop city health April April
profiles and health city
plan

34 | Advantage Healthcare 25" 270 200 India Seminar
India 2023 - 6th edition April April
of International Summit
on Medical Value Travel

35 | Technical Co-operation 01* 05™ 175 France Workshop
project sponsored May May
Participation to WHO-
TDR

36 | Regional Meeting on 02" 04" 400 Nepal Meeting
tobacco policy May May
acceleration and data

37 7th Singapore 07" 16" 675 Singapore | Workshop
International Dengue May May
Workshop Invitation

38 | Strengthening Regional 07" 10" 300 Nepal Training
Capacity to May May
Communicate during
Emergencies

39 7th Bi-regional workshop 07" 10" 150 Cambodia | Workshop
on Health Financing for May May
Universal Health
Coverage

40 Regional workshop on 07" 09" 500 Nepal Workshop
strengthening Monitoring May May
and Enforcement of
Legal Measures

41 | Regional workshop to 08" 10" 100 India Workshop
develop the who May May
Regional Reference
Laboratory Network

42 High level event on : 16" 16" 100 India Meeting
Prevention and May May
Management of
Hypertension and
Diabetes

43 | 76th World Health 20" 29" 480 Switzerland | Meeting
Assembly May May

44 1st Session of the Saudi 20" 21 120 Saudi Study
Araba - SL Joint May May Arabia visit
Committee

45 | Seminar on Traditional 231 05" 175 China Seminar
Chinese Medicine May June
Culture

46 | Representative to a 27" 04" 0 China Study
research and May June visit
development event
focused on asia Region.

47 SKPA-2 Background 03" 08" 300 Philippines | Study
Tour on Sustainable June June visit
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Public Financing

Mechanisms
48 | Workshop for 3 1" 14" 375 Bangladesh | Workshop
implementing Suuth-East June June
Asia Regional NCD
Roadmap 2022-2023
49 | South East Asia Regional 2 1" 14" 250 India Workshop
workshop to strengthen June June
routine immunization
capacities Post Covid-19
Pandemic
50 The 7th Meeting of the 3 12" 13" 360 India Meeting
Asia-Pacific Network on June June
Access to Medicines
under Universal Health
Coverage
51 Building Coalitions for 2 12" 14" 320 Portugal Meeting
strengthening public June June
health and social
measures during health
emergencies
52 Meeting of the 3 13" 15" 600 Nepal Meeting
programme Managers June June
and RTAG on dengue
and other arboviruses in
the South East Asia
Region
53 Regional meeting to 2 18" 22™ 400 Thailand Meeting
strengthen RMNCAH June June
programme management
capacity to achieve the
Universal Health
Coverage
54 | Upgrading of Health 12 18" 24" 1925 India Training
Facilities at selected June June
Hospital Under Chinese
Assistance
55 | Food Safety Control 2 18" 22™ 150 Thailand Study
System Study Tour June June visit
56 JICA Counterpart 4 18" 30" 525 Japan Training
Training on Community - June June
Based Integrated Care
System
57 | Global congress on 1 19" 21% 125 Switzerland | Meeting
implementation of the June June
international code of
marketing of Breastmilk
substitute
58 | Meeting of the SEAR 3 20" 21 320 Bangladesh | Meeting
PHC Forum- Thematic June June
Working Groups
59 | 8th Meeting of WHO 1 20" 22™ 0 Thailand Meeting
South-East Regional June June
Verification Commission
for measles and rubella
elimination
60 Participation from SEAR 1 02" 06" 280 Switzerland | Meeting
in the State Part Self- July July

Assessment Annual
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Report

61

Using Digital
Technology to improve
National Health
Financing in Asia and the
Pacific

Oznd
July

06th
July

Republic of
Korea

Study
visit

62

The project for the
Supply of Equipment of
High-Quality
radiotherapy with High
Energy Radiation for
cancer patients

O9th
July

13th
July

Germany

Training

63

South East Asia Regional
meeting on South South
Collaboration on research
and innovation in TB at
NIRT

loth
July

1 lth
July

80

India

Meeting

64

Workshop of the Public
Procurement Agencies in
WHO South East Asia
Region on improving
access to medicines

loth
July

12th
July

200

India

Workshop

65

Regional meeting to
discuss and strategize
implementation of the
Regional Strategic
Roadmap on Health
Security & Health
System Resilience for
Emergencies

1 Oth
July

1 lth
July

120

India

Meeting

66

Knowledge Co-Creation
Program: Sustainable
Development Strategies
for Multi-Sectoral
Nutrition Improvement

1 Oth
July

10"
August

175

Japan

Study
visit

67

Bilateral training course
on Nephrology Hospital
in Polonnaruwa

13

1 Oth
July

231‘(1
July

1925

China

Training

68

WHO Acceleration Plan
to stop obesity - Joint
HQ/RO/CO Intercountry
Dialogue

1 6ﬂ’1
July

1 8th
July

375

Australia

Seminar

69

Strengthen Lymphatic
Filariasis morbidity
management and
disability prevention
(MMDP) in the South-
East Asia

1 6ﬂ’1
July

20th
July

300

India

Workshop

70

Training Course on
Telemedicine for B & R
Countries

2lst
July

13th
August

1050

China

Training

71

Regional meeting on
health care waste
management in the WHO
South- East Asia Region

231”(1
July

26th
July

200

Thailan

Meeting

72

Regional training
workshop on

24"
July

26th
July

100

India

Training
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strengthening leadership
in multisectoral
coordination

73 | Quality Improvement of 24" 17" 175 Japan Study
Health Services Through July August visit
KAIZEN Approach

74 | Training of Bio medical 28" 12" 0 South Training
Engineer in Linear July August Africa
Accelerator service

75 Hybrid Sixteenth Bi- 30" 02" 400 Bangladesh | Meeting
regional meeting of July August
National Influenza
Centers and Influenza
Surveillance

76 | Seminar on 31 13™ 350 China Seminar
Pharmaceutical July August
supervision

77 Biological Weapons 13" 17" 175 Switzerland | Meeting
Convention 2nd August | August
Meetings of the Working
Group

78 | India MedTech Expo 16" 18" 400 India Study
2023 August | August visit

79 | Training course on 17" 30" 350 China Training
Prevention & Treatment August | August
of Pediatric Common
Diseases

80 | Regional workshop on 27" 30" 375 Thailand Workshop
strengthening poison August | August
centres in the South-East
Asia Region

81 Subregional Capacity 27" 29" 100 Nepal Study
Building Workshop on August | August visit
the Biological Weapons
Convention

82 14th Meeting of the 28" 31" 400 India Meeting
South East Asia Regional August | August
Immunization Technical
Advisory Group (SEAR-

ITAG)

83 | WHO-OECD 18th 28" 30" 400 Republic of | Meeting
Annual meeting of Asia August | August Korea
Pacific Health Accounts
Experts

84 | Training Course on 05" 18" 175 China Training
Maternal Health Septem | sept.

Technique ber

85 Third EMTs Team 10® 130 150 Indonesia Training
Member Training and Sept. Sept.

Training of Trainer

86 | Regional Capacity 1" 13" 125 Nepal Workshop
Building Workshop on Sept. Sept.

Family Planning using
updated ( TRP) to
improve access and
quality service

87 | Regional Conference on 17" 19" 600 Nepal Training
Nourishing South Asia I Sept. Sept.

Scaling up equitable
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Nutritional care

88 International Training 17" 28" 175 India Training
Program of family Sept. Sept.
planning and
reproductive health
commodity Security

89 | Jaffna Rehab Leader and 18" 20" 75 Singapore | Training
Master Trainer Training Sept. Sept.
Programme

90 Activation of Master 23 06" 875 Philippines | Training
Training Plan - Health Sept. Oct.
System Enhancement
Project

91 | Regional Workshop on 250 28" 125 Indonesia | Workshop
strengthening the national Sept Sept.
civil registration and vital
statistics (CRVYS)

92 Regional workshop on 25" 28" 300 Nepal Workshop
strengthening Sept Sept.
antimicrobial resistance
surveillance

93 | Asia Pacific Social 250 27" 200 Philippines | Meeting
Protection week 2023 Sept Sept.

94 | South East Asia Regional 26" 28 320 India Meeting
Meeting of Virologists of Sept Sept.
the Polio Laboratory
Network

95 | International Training 07" 13" Austria Training
Course on the Security Oct. Oct.
Management of
Radioactive Material

96 Regional Consultation to 09" 12" 200 India Meeting
prioritize tobacco control Oct. Oct.
with PreCOP10 and
PreMOP3 Meetings

97 Regional meeting on 09" 12" 200 India Meeting
Pandemic Influenza Oct. Oct.
Preparedness partnership
contributions

98 Annual meeting of the 14" 21% 280 Germany Meeting
network of the WHO Oct. Oct.
collaborating centres for
the FIC

99 IHR Joint External 14" 19" Indonesia Meeting
Evaluation Mission Oct. Oct.

100 | Regional consultation on 16" 18™ 200 Thailand Seminar
Economic and Oct Oct.
Commercial
Determinants

101 | International conference 21 22™ 300 Kazakhasta | Conferenc
commemorating Alma- Oct. Oct. n e
Ata 45 and Astana 5 on
Primary Health Care
policy and practice

102 | Tender for supply 01 22™ 27" 0 Japan Training
DSA machine Oct. Oct.

103 | Regional Minimum 22™ 26" 150 Thailand Workshop
Initial Service Package ( Oct. Oct.

MISP) for Sexual and
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Reproductive Health

104 | 76th Session of the WHO 29" 01° 400 India Meeting
Regional Committee for Oct. Nov.
South-East Asia

105 | Pulse Net Asia Pacific 30" 02™ 320 Thailand Meeting
All Partners Meeting Oct. Nov.

106 | JICA : Policies and 04" 17" 175 Japan Training
Practices in Aging Nov. Nov.
Society Creating Age

107 | The World Local 05" 07" 200 Netherland | Seminar
Production Forum : Nov. Nov.
Enhancing access to
medicines and other
health technologies
( WLPF)

108 | ISO 2200/ HACCP For 05" 16" 175 India Training
fish Processing Nov. Nov.
Establishment

109 | Regional consultation on 06™ 09™ 200 India Conferenc
Health Research Nov. Nov. e
Governance and
Management

110 | Multi country workshop 06" 08" 125 Indonesia Workshop
on assistive technology Nov. Nov.

111 | Seminar on Poverty 06" 19® 175 China Seminar
Eradication and Rural Nov. Nov.
Revitalization

112 | Sexually Transmitted 12" 231 350 Thailand Study
Infections Case Nov. Nov. visit
Management Skills

113 | 7th Asian and Pacific 14™ 16" 0 Thailand Conferenc
Population Conference Nov. Nov. e
( APPC)

114 | SEAR workshop to 20" 22m 375 India Workshop
strengthen capacity to Nov. Nov.
mainstream gender,
equity and human rights
in health

115 | Asia Pacific Regional 21" 22 120 Indonesia Meeting
Forum on Health and Nov. Nov.
Environment

116 | Final Project Review 26" 13" 0 Indonesia Meeting
Meeting Nov. Nov.

117 | Training for measuring 27" 13" 250 Indonesia Training
financial protection for Nov. Nov.
UHC

118 | 2023 SCO Forum on 28" 13" 125 China Conferenc
Traditional Medicine Nov. Nov. e

119 | Kidney Disease : 29" 02" 100 Italy Conferenc
Improving Global Nov. Dec. e
Outcomes is Convening a
Controversies Conference
on Preventing CKD

120 | Regional workshop on 29" 01* 375 India Workshop
Reducing Young Child Nov. Dec.
Malnutrition through

optimizing diets and the
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food environment

121 | 3rd Meeting of the 1 03" 07" 0 Switzerland | Meeting
Working Group on the Dec. Dec.
Strengthening of the
Convention

122 | Health Data 1 04" 05" 160 Kenya Meeting
Collaborative (HDC) Dec. Dec.
Stakeholders
Representative Group
Meeting

123 | Seminar on Emergency 4 05" 18" 175 China Seminar
Strategies for medical Dec. Dec.
Institutions

124 | Third meeting of the 1 06" 07" 0 Switzerland | Meeting
WHO Chemical Risk Dec. Dec.
Assessment Network

125 | 13th Asian Chief Dental 1 07" 10" 160 Thailand Meeting
Officers Meeting Dec. Dec.

126 | International Influenza 1 10" 14" 0 India Training
and SARS- CoV-2 Dec. Dec.
Genetic Sequencing
Course

127 | Global Consultation 2 1" 14" 0 France Meeting
Meeting Strengthening Dec. Dec.
Rapid Response
Capacities

128 | TICA-WHO-MOPH 5 13® 14® 300 Thailand Training
Triangular South-South Dec. Dec.
Cooperation

* Briefly state how the training programmes contributed to the performance of the institute:

Basic training programmes train apprentices for each field and recruit them for the relevant
positions. This will enable the recruitment of trained staff to meet the service requirement.

Participating in in-service training and overseas training programmes allows gaining extensive
knowledge in the subject matters of the relevant posts, thereby enabling them to perform their
duties better. In addition, participation of relevant officers in workshops and study visits are also
important in sharing experiences with other countries to improve the performance of the health
services of the country.
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CHAPTER 77

Compliance Report
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07.

Compliance Report

No. Applicable Requirement Compliance | Brief Corrective actions
Status Explanation for | proposed to avoid
) Non-Compliance | non-compliance in
(Complied/ future
Not
Complied)
1 The following Financial
statements/accounts have been
submitted on the due date
1.1 Annual financial statements Complied - -
1.2 | Advance to public officers account| Complied
1.3 Trading and Manufacturing Not Applicable
Advance Accounts (Commercial
Advance Accounts)
1.4 Stores Advance Accounts Not Applicable
1.5 | Special Advance Accounts Not Applicable
1.6 Others Not Applicable
2 Maintenance of books
and registers (FR445)/
2.1 Fixed assets register has been | Not Complied |Actions are being |Actions are being
maintained and updated in terms taken to update the [taken to update the
of Public Administration Circular register through a  register through a
267/2018 software software -
2.2 | Personal emoluments register/ | Complied - -
Personal emoluments cards have
been maintained and updated
2.3 | Register of Audit queries has been | Complied - -
maintained and updated
2.4 The Register of Internal Audit Complied - -
reports has been maintained and
updated
2.5 All the monthly account Complied - -
summaries (CIGAS) are prepared
and submitted to the Treasury on
due date
2.6 | Register for cheques and money | Complied - -
orders has been maintained and
updated
2.7 | The inventory register has been | Complied - -
maintained and updated
2.8 | The stocks Register has been Complied - -
maintained and updated
2.9 | Register of Losses has | Complied - -

been maintained and updated

451




2.10

The commitment  Register has
been maintained and updated

Complied

2.11

Register of Counterfoil Books
(GA —N20) has been maintained
and updated

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority has been
delegated within the institute

Complied

32

The delegation of financial
authority has been communicated
within the institute

Complied

3.3

The authority has been delegated
in such manner so as to pass each
transaction through two or more
officers

Complied

34

The controls have been adhered to
by the Accountants in terms of
State Account Circular 171/2004
dated 11.05.2014 in using the
Government Payroll Software
Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has been
prepared

Compiled

4.2

The annual procurement plan has
been prepared

Compiled

4.3

The annual Internal Audit plan has
been prepared

Complied

44

The annual estimate has
been prepared and submitted to the
NBD on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Complied

Audit queries

5.1

All the audit queries have been
replied to within the specified time
by the Auditor General

Not Complied

More time was
taken to get the
information from
hospitals and
instituions.

Informed the heads
of institutions to
reply for the audit
quaries in the
specified time
period.

Internal Audit

6.1

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134(2)) DMA/1-2019

Complied
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6.2

All the internal audit reports
have been replied to within
one month

Not Complied

When the audit
quaries are issued,
the relevant
instituions were
informed in
writing to send
the answers
within 14 days but
they did not
answered within
even one month.

If the answers are not
received within one
month, reminder
letters are sent.

6.3

Copies of all the internal audit
reports have been submitted to
the Management Audit
Department in terms of Sub-
section 40(4) of the National
Audit Act No. 19 of 2018

Complied

6.4

All the copies of internal audit
reports have been submitted to
the Auditor General in terms of
Financial Regulation 134(3)

Complied

Audit and Management
Committee

7.1

Minimum 04 meetings of the
Audit and Management Committee
have been held during the year as
per the DMA Circular 1-2019

Complied

Asset Management

8.1

The information about purchases
of assets and disposals was
submitted to the Comptroller
General's Office in terms of
Paragraph 07 of the Asset
Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions
of the circular and the details of
the nominated officer was sent to
the Comptroller General's Office
in terms of Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of the survey were
conducted and the relevant reports
were submitted to the Auditor
General on the due date in terms of|
Public Circular No. 05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of
survey and other related
recommendations, and actions

were carried out during the period

Complied
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specified in the circular

8.5

The disposal of condemn articles
had been carried out in terms of
FR 772

Complied

Vehicle Management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor General
on the due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

Not complied

Necessary
arrangements are
being taken to dispose
of the vehicles

9.3

The vehicle logbooks had been
maintained and updated

Complied

94

The action has been taken in terms
of F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

Complied

9.5

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 0f 29.12.2016

Complied

9.6

The absolute ownership of the
leased vehicle log books has been
transferred after the lease term

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements
had been prepared, got certified
and made ready for audit by the
due date

Complied

10.2

The dormant accounts that had
existed in the year under review or|
since previous years settled

Complied

10.3

The action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
through bank reconciliation
statements and for which
adjustments had to be made, and
had those balances been settled
within one month

Complied

11

Utilization of Provisions
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11.1 | The provisions allocated had been | Complied
spent without exceeding the limit
11.2 | The liabilities not exceeding the | Complied
provisions that remained at the end
of the year as per the FR 94(1)
12 Advances to Public
Officers Account
12.1 | The limits had been complied with | Complied -
12.2 | A time analysis had been carried | Complied -
out on the loans in arrears
12.3 | The loan balances in arrears for Not Complied | The details of Informed the heads
over one year had been settled officials could not| of institutions to take
be found actions immediately
to recover the
unsettled loan
balances
13 General Deposit Account
13.1 | The action had been taken as per | Complied
F.R.571 in relation to disposal of
lapsed deposits
13.2 | The control register for general Complied -
deposits had been updated and
maintained
14 Imprest Account
14.1 | The balance in the cash book at the| Complied -
end of the year under review
remitted to TOD
14.2 | The ad-hoc sub imprests issued as | Complied
per F.R. 371 settled within one
month from the completion of the
task
14.3 | The ad-hoc sub imprests had not | Complied -
been issued exceeding the limit
approved as per F.R. 371
14.4 | The balance of the imprest account| Complied -
had been reconciled with
the Treasury books monthly
15 Revenue Account
15.1 | The refunds from the revenue had | Complied -

been made in terms of the

regulations
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15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Complied

15.3

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

Complied

16

Human Resource Management

l16.1

The staff had been paid within the
approved cadre

Complied

16.2

All members of the staff have been
issued a duty list in writing

Complied

16.3

All reports have been submitted to
MSD in terms of their circular
1n0.04/2017 dated 20.09.2017

Complied

17

Provision of information to the
public

17.1

An information officer has been
appointed and a proper register of
information is maintained and
updated in terms of the Right To
Information Act and Regulation

Complied

17.2

Information about the institution to
the public has been provided by
Website or alternative measures
and has it been facilitated to
appreciate / allegation to the public
against the public authority by this
website or alternative measures

Complied

17.3

Bi- Annual and Annual reports
have been submitted as per
sections 08 and 10 of the RTI Act

Complied

18

Implementing citizens charter

18.1

A citizen's charter/ Citizens

client’s charter has been
formulated and implemented by
the Institution in terms of the
circular numbers 05/2008 and
05/2018(1) of the Ministry of
Public Administration and
Management

Complied
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18.2

A methodology has been devised
by the Institution to monitor and
assess the formulation and the
implementation of Citizens Charter|
/ Citizens client's charter as per
paragraph 2.3 of the circular

Continoues
monitoring

19 Preparation of the Human
Resource Plan

19.1 | A human resource plan has been | Draft National
prepared in terms of the format in | Human
Annexure 02 of Public Resource
Administration Circular Strategic
No0.02/2018 dated 24.01.2018. Plan2020 —

2030 is
available and it
is being
finalized with
the
collaboration
of WHO.

19.2 | A minimum training opportunity | Compiled.
of not less than 12 hours per year | This
for each member of the staff has | requirement
been ensured in the aforesaid has been
Human Resource Plan included in the

HRStrategic
Plan 2020 —
2030 and but it
is implemented
based on the
availability of
funds.

19.3 | Annual performance agreements | Staff Officers —| --
have been signed for the entire Complied
staff based on the format in
Annexure 01 of the aforesaid Non-Staff
Circular Officers — Not

Complied

19.4 | A senior officer was appointed and| Complied

assigned the responsibility of
preparing the human resource
development plan, organizing
capacity-building programs and
conducting skill development
programs as per paragraph No.6.5
of the aforesaid Circular

Human Resource
Coordination and
Management
Division is
responsible for
strategic level
implementation of
the HR functions.
Capacity
development and
training is directly
under the purview of
directorate of
training with a
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Deputy Director
General, Education,
Training and

Research.
20 Responses Audit Paras
20.1 | The shortcomings pointed out in | Complied
the audit paragraphs issued by the
Auditor General for the previous
years have been rectified
END
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